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Transcript
MARIE A GOODMAN: If? If? If? Hi Chris.

Christine Weber Mangini: Hi, how are you?

MARIE A GOODMAN: And you.

Christine Weber Mangini: Good, good.

MARIE A GOODMAN: What's your daughter up to?

Christine Weber Mangini: Oh, it's been a tough,

MARIE A GOODMAN: Oh,

Christine Weber Mangini: So, beginning of a semester already, you know, some of her classes 
are

MARIE A GOODMAN: Yeah.

Christine Weber Mangini: virtual, some of them are in person and she's taking all science, math. 
So I said you need to take a fun class. But for her, it's fun.

MARIE A GOODMAN: We all do.

Christine Weber Mangini: oh yeah, oh, hey, how's your how's your father in law doing

MARIE A GOODMAN: He's doing good.

Christine Weber Mangini: Is he? Yeah.

MARIE A GOODMAN: Yeah, knock on. What hasn't been in contact with it yet? That's all, you 
know, always watching him for that. But really good.

Christine Weber Mangini: Right. Yeah. Is it keeping is he keeping busy and

MARIE A GOODMAN: I found.

Christine Weber Mangini: retirement?

MARIE A GOODMAN: Yeah, he is. I'll tell you asked about them. When I see

Christine Weber Mangini: Yeah, to do that. He was one of my favorites to work with.



MARIE A GOODMAN: Yeah, really good guy.

Christine Weber Mangini: Very nice. Yeah, great guy.

RONALD J WHEELOCK: Everyone.

Christine Weber Mangini: Around. Hi.

Craig Manderville: Hey, Ron.

MARIE A GOODMAN: If?

Ronald Critelli: It.

Jim Dever: Was everybody doing? Is my voice working? You can hear me, okay?

RONALD J WHEELOCK: If?

Jim Dever: Not a new background.

Ronald Critelli: If?

NYSPHSAA: I like to keep you guessing Jimmy.

Ronald Critelli: If?

Cathy Nicotera: Is Mark Putnam on.

MARK R PUTNAM: Yes, I'm right here. Hi Tony.

Cathy Nicotera: How are you? It's it, it's Tony listen.

MARK R PUTNAM: I'm good, how are you? Good. How are you?

Cathy Nicotera: Big news in it, big nose in the neighborhood today about it's quite Elementary 
School.

MARK R PUTNAM: What what's that?

Ronald Critelli: and,

Cathy Nicotera: It was an outdoor recess day.

MARK R PUTNAM: It was up.

Cathy Nicotera: I think it was the highlight of the Year, wasn't it?

MARK R PUTNAM: I'm telling you, I told Nicholas, I said that to brat. He was jumping, I watched 
him, he was jumping around in the snow Banks, running around, he was loving it. That's what I 
said.



Cathy Nicotera: But then, I

MARK R PUTNAM: That's

Cathy Nicotera: I came home and heard from two of my neighbors. How was school today? 
They couldn't wait to tell me guess what? It was an outdoor recess

RONALD J WHEELOCK: If?

MARK R PUTNAM: But yeah, that that's the mental health piece that we talked about right 
there.

Cathy Nicotera: It was better than Christmas morning

MARK R PUTNAM: You just

Cathy Nicotera: to them.

MARK R PUTNAM: They and the snow was perfect flooding and making there's like 800 
snowman outside.

Ronald Critelli: Here.

MARK R PUTNAM: Yeah.

Cathy Nicotera: Congratulations.

MARK R PUTNAM: Oh, we loved it. This whole week, they should be out there. So

Cathy Nicotera: Good to hear.

MARK R PUTNAM: Yes.

Cathy Nicotera: If?

RONALD J WHEELOCK: All right, I think we can get ready. Derek, are we all set with the live 
link?

Derek LaLonde: Yes, we're all set.

RONALD J WHEELOCK: Okay. So that up to this, I'm looking at the screen and says 
presentation will start shortly. So as soon as we start, you'll go ahead and kick it off, okay?

Derek LaLonde: Yep. Yeah and they'll be like a couple second delay and then you'll see 
yourself.

RONALD J WHEELOCK: All right, I think we're good to go ahead and and get started. So I will 
welcome everybody to our budget Workshop tonight.

Cathy Nicotera: If?



RONALD J WHEELOCK: We have a presentation that our business official, Charlie Cowan will 
give and then we'll kind of during that presentation, will weave into having the principles, kind of 
speak out on the, I guess, you know, in lack of a better terms, you know, how did the budget 
impacts their particular school buildings to? Look at how we're meeting our strategic plan, how 
we're meeting our mission and you know what? We're getting from the budget, maybe some of 
the things we might need from our budget to things to consider. So we'll have them report out 
during this meeting as well. So it should pretty much take up the the whole hour. So at this time, 
I will turn it over to Mr. Cowan, to go ahead and start sharing his portion of the of the budget 
presentation.

Charles Cowen: Okay, thank you, Ron. And this up.

Cathy Nicotera: If?

Charles Cowen: Okay, the presentation will show up. Is it showing up or not?

RONALD J WHEELOCK: Yes.

Charles Cowen: Okay good. All right, so as we talked about at the last meeting and actually I 
think we talked about as far back as October 27th, when we started to discuss, you know, the 
financial condition of the school district. We really wanted to lay the groundwork for where we're 
going to go with a with the text Levy for 2122 and going a little bit off script, from what our 
calendar said, we would be doing this evening. We're more going to talk about that and I'll first 
present some of the financial information, the principles will review some of their program 
information and at the end we'll kind of we'll come around to a A potential scenario 
recommendation possibly but in the end it's the Board of Education that will make the decision 
on you know, where we're going to go with the tax cap and with the tax levy. So with that, I'll 
start through the presentation. And again, you know, since October we've The, the term of 
piercing, the text cap or breaching, the tax cap is then spoken a number of times. And we're to a 
point now where we think that we we have to make the decision, the board of education has to 
make the decision so that the community has enough information and enough time to digest 
that and maybe give us some feedback as the next couple of months unfold. So the first 
decision that we'll need to be made is, you know, by the Board of Education, where do they 
want to go with the tax cap and based upon that decision? As always as the case, the 
community will be asked the second question. Do you approve these support the budget of the 
school district? If the decision is to go forward and attempt to exceed the tax cap? Then it's 
more than just a simple majority that's needed by. The community would be 60% of the 
individuals that vote would need to approve that. so, with that, Just briefly want to talk about 
what the tax cap is. That slide didn't switch yet. Did it? You guys?

RONALD J WHEELOCK: Yes.

Charles Cowen: I did. Okay. All right. I'm looking at the the information that's on the the live feed 
as well. It doesn't seem to be switching there as quickly.

RONALD J WHEELOCK: There is a slight delay.

Charles Cowen: Okay, okay. So as we get to talk about the tax cap, I think the first thing to try to 
do is clarify exactly what that means. You know, in 2012-13 was the first year that New York 
state had a tax cap as part of the budget planning for school districts. And one of the 
components of that is, there is an allowable Levy growth factor and there are several 



components, but the allowable leverage growth factor in the law, says that it can be No, no 
more than 2%, it'll be 2% or in for the rate of inflation. Whichever is less. So with that statement 
being part of the law, this is kind of been labeled the 2% tax cap formula for New York State and 
you know quite often the perception is that the tax levy? The tax cap is two percent is I'll show 
you in the next couple of slides. This it's rarely ever 2% on the nose. That one component could 
be 2% though. That has been well below 2%, a number of times throughout the the eight or nine 
years of the formula. So to say that there is a 2% tax cap is kind of mislabeling what we do have 
in place today. And to demonstrate that, you know, here is in 12 13 the first year that there was 
a tax cap. The calculated increase that support could have was 2.27%. Now, this is specific to 
each district. You know, every district has some unique components of the formula that are 
specific to them. So for sequoid only it was 2.27% in 12 13. Next year, it was four percent. You 
can see the numbers down the line. Here, there have been only a couple of years that it was 
actually less than 2% based upon the formula. But when I talk about that allowable Levy growth 
factor, The rate of inflation did exceed 2% the first couple of years so that was allowed to be 2% 
and then it dropped below 2% for four years, in a row and you can see was almost zero in the 
2016-17 school year that was just one of the components that was added to a formula that gave 
us a calculated text allowable, text Levy of seven million 366,000. Um, as you go down through 
looking at the allowable, the calculated rate this year going into 2122 is the first year that we've 
dipped below 1% in fact, below a quarter percent, even in a levy increase for 2021, 22 could be 
only 0.19% or 8 million 72,000. An increase of about 15,000 over. What Levy is this year? Just 
to kind of go through the formula quickly and to demonstrate, you know, there really are and I've 
labeled them over here. Numbered them over here 13 different components to the tax. Get 
formula, one of them being that allowable Levy growth factor, And you can see for the last three 
years, it was 2% in 1920, this year that we're in its 1.81. And next year it's one point two, three 
percent now, the components they're the other component unique to a school district is a tax 
base, growth factor and that's just based on the Capital Growth within a school district within the 
new buildings the new construction within a community. That's just it's calculated by the division 
of budget. For each School District each year and ours is a little and well one point three nine 
percent the less than 1% for 21:22. So those are two items that are applied to First our Levy 
from last year. We applied the tax base, growth factor and then the major item that happens to 
be the case for sequoit is the local Capital Levy exclusion. And you know what happens, there is 
whatever we added the year before we Track for the coming fiscal year. And then with that new 
number we apply whatever that tax base. Growth factor is or that allowable Levy growth factor. 
Excuse me, the 1.23%. So we're at 7,778 at that point from we were eight million or 57 the year 
before. And then we would add back any, exclusions for 21, 22. And again, the only one that 
really impacts us for the coming year would be the local Capital exclusion, and I Define that in 
the past. But really what that is is the community has approved some Capital expenditures for 
the school district by proving capital projects, I approving referendums for school bus 
purchases, those are the two major items. So the cost of that each year is put into the cat into 
the formula here and we put in first what that cost is. And then we subtract any Aid that is 
generated for those costs, New York State and the net amount is 294 or 2122 But still adding 
that to the seven million 778 gets us to the eight million. Oh, 72 and a levy increase to stay 
within the tax Capital 15,159. But really just, this is to demonstrate what those components of 
the tax cap formula are. I want to now any questions on the text, get formula, I guess first, 
before I move on.

Cathy Nicotera: Charlie one quick one.

Charles Cowen: Yes, sir.

Cathy Nicotera: With the two slides that you went through what is within our, our control as a 



board.

Charles Cowen: Well. Really, it's the decision down here. You know what the board could do is 
that coming year, Capital Levy exclusion? I mean, they could make a decision to put a new 
school bus into the budget and that would bump that number up and that would bump up again, 
our Levy at the bottom, our to stay within the tax cap. But generally speaking. None of the this 
information is established by the board. None of it is established by the board. Not generally 
speaking, just completely none of it is you know, that's what your Levy was last year. The 
increases and even this number, it's really formula driven again. and I, As I just described some 
things that the board could do is perhaps add in some additional Capital costs, that would be 
allowable. That's what I've always took a position that it kind of leads to bad financial decision 
making, we're doing it, just to move you know a point one nine percent tax levy increase to 
maybe a one and a half or two percent increase. We're going to say let's buy another school 
bus but that's not in our plan of bus purchases. So it's just it's a reaction to a financial, you 
know, formula that doesn't really help the school district in my opinion. So the bottom line, I 
guess the answer, my answer would be Tony really nothing that the board has a lot of control 
over other than to make a decision. We want to Levy at the levy at the cap, or do we want to 
exceed that cap of eight million? 72,000

Cathy Nicotera: Okay, thank you.

Charles Cowen: So with that as the backdrop and we move into and really as I said this 
discussion discussion is kind of for the board to at the conclusion of this have some discussion 
on what direction they do. Want to go with the tax cap with the tax levy for 2122. I'll review some 
of the financial and fiscal considerations that are current in sequoit school district. And as we 
know in the Board of Education knows this first one here, the Comptroller's office does have a 
physical stress monitoring system where he puts a score to each municipality and School 
District in New York state and based upon the score. He puts us into a category. Perhaps of no 
designation susceptible, moderate or significant fiscal stress. In our case, our score is 41.8. I 
believe it is 41.7 and that puts us in the susceptible to fiscal stress category. Um, what really 
drives that is our fund balance position. What we have in total fund balance what we have in 
undesignated fund balance as well as our operating results for recent years. And I think we've 
reviewed a little bit in the past, our fund balance. We're at about 1.4 million dollars. It seems like 
a relatively Significant amount. But when we compare that to other school districts, it's not. It's 
on the low end and we've had the operating losses. The last couple of years. Now, I'll be for 
2019, 20, the reason for that loss was for 100 was there was 180,000 with held in state aid that 
had that not happened. We would not have had an operating loss for the 2019-20 school year. 
But right now we are one of 22 school districts that are on the list as susceptible to fiscal stress. 
And as I said our score was 41.7, if you hit 45 points, you hit the moderate stress level and I 
think it's 65 points that you then, hit the significant stress. So we're getting close to that 
moderate stress level under this system, that the controller has

NYSPHSAA: Charlie, this is Todd out of those 31

Charles Cowen: Yes.

NYSPHSAA: This is Todd out of those 31 schools that are susceptible and below. Do you know 
how many Herkimer County and Oneida County schools are also on that list out of 31?

Charles Cowen: I believe there are three, don't hold me to that but I believe when it came out 
and thinking that there are three Todd



NYSPHSAA: So, we're one of three.

Charles Cowen: Yes, I believe that's the case.

NYSPHSAA: Okay.

Charles Cowen: So as I said, one of the major components of that score that drives that score is 
our fund balance position. And what this slide here shows is, you know, ranking of 14 school 
districts in the Madison, excuse me, the United and Herkimer County area. And you can see 
what it really, what this percentage over here represents is how much fun balance do you have 
as a percent of your current budget? And for us that million 435 a fund balance, on a 24 million 
dollar, budget represents 5.88 percent. You can kind of go you can see we're so quite lands on 
this list and kind of go up the list and see you know, where we are relative in comparison to 
other school districts, you know, summer and extremely good health, financially here at the top 
end and some are I think what we would consider in a little bit more risk difficult position 
financially and there's some in the middle and and I don't know that this is the place to be. But I 
would say that this is probably not the place to be either and we can probably all agree on that. 
They step on our budget discussions that we have each year but that's kind of what this slide. 
Just demonstrates is where we stand with our fun balance compared to budget and ranking US 
with other school districts in Oneida and her County. Any questions on the slide?

Jim Dever: Yeah, I have one Charlie. If 4% is the amount. You're not supposed to carry more 
than I think. Then how is it that these districts can all be? so far above 4% like how does the

Charles Cowen: Over there.

Jim Dever: district you know, weren't we getting potentially reprimanded or something and that's 
why we put it into the teacher. one of the Retirement Systems that

Charles Cowen: that's,

Jim Dever: 300,000,

Charles Cowen: Exactly Jim yet. So that's what happened. We Moved some into this restricted 
unbalance. So this is the number that has to by law is supposed to be under 4%, so the 400,000 
on the 24 million obviously is not four percent. You know, 4% of 24 million is eight

Jim Dever: okay, okay.

Charles Cowen: thousand. Plus so these the districts generally try to keep this number and 
there are those reserves. The retirement system reserve is where we put some money and 
there are other ones Capital reserves, Etc. That school districts do utilize kind of put the money 
into to be able to use down the road for a purpose rather than you know continue to just operate 
with a very small. I mean the 4% is a very limited number. That was all the money that a school 
district, really could keep in the bank in any single year. Things could take care of that in a 
hurry. So it's the ability to move it into these restricted which I really reserved numbers, but that 
still is part of our overall fund balance.

RONALD J WHEELOCK: Mr. Jones has a question as well.



DOUGLAS E JONES: Charlie, I just be a question. How much money would it actually take to 
put into our fund balance to take us out of that range to that next range? And how many years 
would be? Would we try to get there? You know, is that a one year or three year process?

Charles Cowen: Yep. So the part of the formula is do you have 4% of unappropriate fund 
balance? So is this is this number four percent? No, it's not for us. You know, 4% of 24 million is 
9960,000, something like that. So that would be the first thing. Can we get this number to the 
4%? And then they would look at the overall fund balance. And I think they look at, if you're 
under five percent, there's a number. If you're under 10%, there's another number. The first step 
would be to try to Get this number up to that 4% level. If we could do that and we could do that 
over a two year period. you know it it depends on how we do financially over the next over the 
rest of this year and into 2122, That would be the first step and I think if we can do that, we 
would see us come off that list. In the next year or two. but, It's really a result of, you know, how 
we do financially in the next year or two. All right, I've talked about fun balance a bit here. The 
next thing, you know, I I mentioned when we look at our fiscal stress score, the controller does 
look at our fun balance position. Another thing that he looks at is operating results, and he looks 
does a three year, look back. And if you had a loss of greater than

Cathy Nicotera: If?

Charles Cowen: 1%, you're assign some points if you had a loss. And depending on how great 
of us, you have your assigned so many points. If you take a look at sequoits results, over the 
last five years, you can see that. Basically we're Break Even, we've put 300,000 more in the 
bank on 105 million dollars of revenues and expenses. Basically you know and you can see we 
had some one probably really good year as good as we've seen in probably a decade or better. 
And then kind of started to go declined some and then the last couple of years you can see that 
we've actually had operating losses. Now again, remember for 115,000 loss was because 
180,000 of state aid was with held from us so that could have been a positive number for 21 or 
1920. But overall, you know, we're not a district where you see a slow growth of fun balance, 
you kind of see. Up and down and kind of staying on us a flat line over a period of time. and 
within that, one more thing that we looked at, and this is kind of how the budget process began. 
You know, we looked at the overall number and we know that at this point in time, as we roll our 
budget into 2122, Were attacking about a 600,000 Gap. Going into the budget discussions. This 
is 2122. 2021 the year that win right now, when we're done, when we are done the bottom, the 
number at the bottom has to be zero how we get there. Is can can additional funds be received 
from the state? I would say. Yes, that will likely be some more money from the state. Will we 
need to reduce some expenditures? Absolutely, we will need to do that. The other two items 
would we want to look at using more fun balance? Would we want to look at increasing the 
taxes above that point one, nine percent for the 21 22 school year? So those are the 
components that we would look at as we start to attack the gap of 585,000. Now, when I talk 
about growth to our budget, in the expenditures, they haven't been outrageous year over year, 
you can see I've kind of kept that service below the line here and look at everything else and the 
average increases been about three percent. When you look at all the all of the other 
expenditure, components of our budget, and the reason I keep that service out of that is 
because when we do increase Debt Service, a large portion of that is offset by building aid from 
the state. We have almost a 90% reimbursement rate for for eligible Capital costs. So, you 
know, if this goes up 100,000 almost 90,000 of that is really is taking care of, with additional 
state aid and again year But these other components of our expenditures, you know, overall an 
average growth over the last five years of three percent and when you think about a school 
district you you think okay you know there are a lot there are individual people Personnel costs 
which includes the salaries and the employee benefits, and those are the most significant costs. 



So what has happened to them in the support School District? You know, over the last five 
years and I've just really taken mapped out what are actual expenditures were in each of those 
items? And the average increase for salaries has been only 1.47% and very similarly, 
unemployed benefits 1.48%. you know, most of these other items you can kind of for the most 
part disregard them they're they're overall amounts are relatively small, the purchase Services, 
include some cost for private school tuitions and related Services cost, As well as our heat heat 
and utility cost. But, you know, these are the three big ones right up here at the top. And you 
can see the Personnel really, the average increase hasn't been that bad. But there's one line 
item that's seen a very significant average growth and that's the cost that we pay to BOCES. 
And I don't think it's any secret that, you know what, we, what we buy from Boces, in addition to 
a lot of our head and some other Support Services is some special education programs and to 
drill down what's going on. You know, with with the BOCES cost, you can really look at the cost 
that the special education services that have gone extremely high over the last three years. That 
is really driven that 10% average growth to that line item. so, I put this together more to 
demonstrate that. It isn't the salaries in the benefits of our staff. That is really pausing our 
budget to go out of whack. It's and I say it's a district cost at the district has no control over and 
You know, some could argue. Well, we do have some control over those costs, but to a large 
extent, I don't believe that we really do. So, any questions on this slide? I'm going to turn it over 
to back to ROM here briefly and then he'll transition to a principles I think. But you know as I 
we're going on script a little bit because as I continue to talk about the numbers and I'm 
certainly,

Cathy Nicotera: If?

Charles Cowen: Happy to do that. And say that's an area that I'm most comfortable talking 
about. I think when it really comes to what makes a school run, it isn't just The Ledger and the 
numbers that we see on paper. So, you know, What's really going, what what does this budget 
mean for the programs? And this will let the people who know about them, talk about that. So 
I'm gonna turn it over to you around.

RONALD J WHEELOCK: Thank you Charlie and I think you kind of took the words right out of 
my mouth in in that you know we do look at the budget as just being numbers and you know 
what does that mean? And you know how do we get this to a balanced budget so that we can 
you know maintain what we have here. It's coyd Valley. So what I'm gonna have the principles 
do right now is kind of speak to our strategic plan and and kind of put some of the the you know, 
the number one purpose is to why we are in the business of education and that is to educate 
our kids and have them discuss how the budget impacts our ability to educate kids, our abilities 
for our teachers to instruct the kids and continue to be able to ensure as our mission says that 
each student will become a lifelong Learner in a responsible Citizen and Ever Changing world. 
So, I will turn it over to the principles. I think we have as a Mr. Putnam's up first

Charles Cowen: yes, I

RONALD J WHEELOCK: Okay, so I will turn it over to to the principles to kind of put the human, 
the human factor to the budget here. So Mark please take over.

MARK R PUTNAM: Yes, certainly. Well first. I just want to thank the Board of Ed and the public 
just for listening, you know, to the ministrator speak on behalf and not always just putting a 
number to it, you know, to see the human side of it as Mr. Wheelock and Mr. Collins just said, 
but one of the things that drives us in our decision-making is always our strategic goals and our 
strategic plan that we have developed with a wide cross-section of individuals and it was 



updated in 2017. I do believe. So, we do have three main goals with numerous objectives, 
underneath of those that drive our decision-making platform. So goal number one, really deals 
with academics and resources and I'll get into it. More and Charlie wants to go through that and 
read that after gold, too is more engaging students curiosity, and interests, and passion, for 
Learning and then off of these Very big factor as their social and emotional well-being. Goal 
three, Go through rich and meaningful opportunities for civic learning, and Democratic 
engagement throughout the district. So what I'm going to do, and I know the other ministers will 
speak as well as at the elementary level what we currently have going forward. And then how 
what are some future things that we would like to obviously keep going? Um, when it comes to 
that Soul, one of the things when you first walk in the elementary building you see and we talk 
about what do you value here? Before I get into this and you know when you come into the 
elementary building, it's very a lot of energy, it's very focused. And when you do come in you 
see like free bookshelves. With kids, we really value education on there. We have a mural of all 
different colleges as flowers and we always talk about we're planting that seed because we 
really want our students to be able to compete for any local or Global job that they do choose. 
You know, if they want to stay local, we want them. To be very competitive in that. And also if 
they chose to go globally or within the United States, we want our diploma to be the same as 
any place. You know, any place else, we do have a lot of great opportunities. So when we do 
talk about that, we talk about number one, with our curriculum, we are aligned with the Next 
Generation standards set forth by New York state. With those phases. We've been working 
throughout that with our staff and we will continue that. That is what drives our curriculum and 
our instruction, our teachers, follow our standards, you know, for each grade level. So that's 
currently what we have been working on getting making sure we're familiar with that. Making 
sure our resources are aligned to that and our materials are aligned to that and our teachers are 
getting proper training, professional development, which will lead me to my next slide. so, What 
we one thing was meaningful. Professional development, we've had some great opportunities 
here in our district. And one of the few in the area that really I feel that we are further than a lot 
of other districts. Like number one, for example, the Middle School in elementary, we hosted a 
gentleman Carl Anderson on occasions here from New York City. City. He is one of the nation's 
leading experts. He has written many, many books on teaching, writing to students in grades K 
through 12. He actually worked with our teachers, one-on-one and our students one-on-one, he 
taught lessons. He came into the classroom and gave us a lot of great strategies on how to 
confer with students, to become better writers and to get their points across, you know, whether 
it's informational writing or narrative writing, he was absolutely wonderful. But these are, you 
know, there's a, obviously a cost set to this. We hosted the reading League out of Syracuse on 
two occasions with that, and Basically, the reading league is a scientific based. Partnership that 
they show us research on teaching students to read better and strategies and better 
assessments that we can give to our students. That are more laser like focused on what we can 
do for students to make them become better readers that has been absolutely wonderful and 
really has opened our teacher eyes to a lot of great strategies and a lot of great things that we 
want to continue doing. But with that with our budget, we have not been able to do that this year 
or for the past year and a half, we've had to kind of end those relationships, which is been, you 
know, that's very disheartening because we are really, you know, we had a lot of great things 
going forward. We want to continue that, you know, we don't want to be stagnant here. I think 
that's why a lot of people move to this area because they know our district is like that, you know, 
we are definitely future Forward Thinking. So that is one thing that I label for the Futures 
continue the partnership with the read, League. The same thing with the reading and writing 
project at Columbia University with Carl Anderson and his team. And then also we talked about 
some other future things that we want to continue as mathematics you know developing better 
on smaller group math instruction strategies and fluency strategies but again that comes down 
to professional development and then technology as well advancement of the Google 



classroom. And also we talked about we would love to get you know to be one to one student 
devices here in the elementary school with Chromebooks. You know, we've seen the 
effectiveness of them, you know, in and outside the classroom, you know, for remote what we 
would love to be able to do that. I know we're getting closer to that, but I think a lot of districts 
are at that, you know, and I think that's one thing that we would like in the future as well when it 
comes to that. So another goal of goal one, one of the objectives is that we understand that 
parents are their children's first teachers their First teachers, we started a program in 2018 
called Little B's early literacy program. And basically, what we do is we have students future 
students that are birthed through five that are not in school yet and they come here once a 
month and we centered around early literacy and parental support and discussing support 
services. But we do an activity, we do a read aloud, they do socialization, we get them familiar 
with the building and familiar faces and then I know like Mrs, foschini our director of special ed 
attends frequently and she talks to parents about Services, getting them Services before they 
enter school. That could be free from the county. So that helps with our OT and our PT and our 
speech services, it helps with the students, you know, future. So when they come in here, 
they're not so far behind. So this is a great program. But again, we want to continue that and it 
takes funding to do that. With that. So that is one of the other things. Our goal to for elementary 
when it goes into our second strategic plan for the physical and social emotional. Well-being is 
currently, we are a partnership of the positivity project, we've been for many years now and we 
want to continue that partnership with our students and our families. Basically what that is is our 
teachers take about 10 to 15 minutes daily and they talk about one of the 24 characters. 
Strengths that is focused on they watch short videos but they have classroom discussions on 
certain topics. It could be curiosity. It could be, you know, kindness or bravery but they have 
they form really strong Partnerships amongst their peers and then amongst with the staff as well 
too. So we've been very proud of that program and we look to continue that. Yeah. The other 
thing is communication, we've been using parents where a lot I know. Mentary level, our parents 
are very well in tune with the teachers, we're very fortunate with parent conferences and parent 
phone calls, parent squares. Been a wonderful asset to the district. We're looking to continue 
that as well too. And So, currently for goal two, we have stem studio for our fourth grade, 
students Lego robotics and Rube Goldberg, which is basically using simple machines to create 
tasks. We have Green Team and Boy Scouts. And Girl, Scouts, we have an active large 
Fellowship here and then so the future. As we would love to expand the stem Studio creation, 
more of a creation of after school, pods for students to select and we're announced thinking four 
to eight weeks sessions. So one thing would be like parent drones, parent drones in coding so 
students would be able to learn that and understand that which obviously right up the road at 
Rome, you know, we have one of the largest drone sites, you know, going forward. I think that 
would be a market that we should be tapping more of model rocketry summer session. There's 
a lot of endless things, but we'd love to continue those opportun These for our students going 
forward. And goal. Three for the elementary is just the Civic learning and Democratic 
engagement throughout the district, which we have a very, very active PTO. And a wonderful 
PTO. We do many many events here at the elementary school, so we want to continue that 
relationship with them. We do a lot like Trick or Treat Street, cookies and cocoa. Father 
daughter. Mother some night. We do a lot of great things. So we want to continue those 
experiences for our students as much as we can. We do monthly assembly centered around the 
positivity project but for example, one is the Veterans Day assembly and we've increased that 
from, you know, 20 veterans to over 75 to over 100 to our last one. Veterans coming in. So it's a 
wonderful Community event that we do for our students. And then our handshakes Mentor 
program, where elementary students are partnered with high school students once a month and 
do different activities and they serve as mentors throughout. So that's been a wonderful 
Program, we look to continue doing that as well too. Any questions on the elementary and 
before I turn it over to Mr. Madden? Thank you.



RONALD J WHEELOCK: All right. Thank you, Mark.

MARK R PUTNAM: You're welcome.

PETER MADDEN: Well, good evening, everybody. Some of this is going to be similar to Mr. 
Putnam and I'm sure you'll hear some similarities with Mr. Reed but Basically, when Charlie 
asked us to do this, I guess the thought was certainly, we want to address, you know how we're 
addressing these strategic plan, but I think we need to look at, you know, really, you know, 
we're talking budget. So What would it look like? I guess if we just adopted a 0.19, or didn't feel 
that, 585,000, Gap because that's really what we're here tonight to talk about. Um, and so if we 
were left, the principles were charged with trying to make up a considerable portion of that, gap 
of 500 and 7,000, it would affect programs it would significantly affect programs would be affect 
Staffing. It would affect, you know, money that we have to supplies and materials. So what are 
some of those things? I think that it would Fact I'm currently in the middle school. We do have 
honors classes or a lot of our seventh and 8th grade classes, do offer honors classes. That's a 
separate section and we also offer to high school. Actually three high school credits but two that 
are kind of considered honors with the algebra and living environment. We also have our AIS 
programs that were mandated to have and we we to like the elementary school have 
implemented and will continue to implement the Next Generation learning standards. um, so 
how Being short on funds could affect. Those is a significant, you would be, is had to Do a 
reduction in staff then we would have to maybe streamline some of these courses and that offer 
the honors classes, and possibly not offer the high school classes in the middle school or 
certainly is direction. We do not want to go in. We want to go on the other direction so that could 
be a possibility, nothing that I would support. Um, For the future. We're looking for is a 
implementing Title. One Reading Program for our fifth and sixth grade students. We are title on 
school school district, because of our, you know, meeting the income criteria. And typically 
when the fifth and sixth grade because they are still considered Elementary building our 
students would be receiving Title, One Reading support, which is for our struggling readers and 
they're not currently getting that, they're not mandated to get that. But it's certainly something 
that we would like to do. Would like to add, you know, some Title, One Reading support and 
add. Even a part-time position in there to help our fifth and sixth grade students. So that they're, 
they're ready for the secondary level in in reading and Tracy wants to jump in on that. If not I 
guess they covered it fully

TRACY L FACCHINI: Now I will and on that Pete. Um hang on a second. Um you know, I know 
you said that that title one reading support isn't mandated for fifth and sixth graders. And you 
know, in many other school districts, they still have their fifth and sixth grade within the 
elementary school in and it's really built in. Those kids are typically getting intensive intensive, 
reading supports reading decoding, reading comprehension. And and when we moved our fifth 
and sixth graders over to the middle school, we just, we just lost that entire service for those 
kids. So, that's two grade levels. There are Varying numbers of students across those two grade 
levels that typically receive that intensive level of support. And so we just sent them over there 
and we stopped providing that level of support. So you have kids that are still struggling readers, 
that enter that mix and it really does it snowballs for some of those students. And then when we 
don't have that additional layer of support available through gen Ed, then those kids where do 
you think they show up? They are knocking on the door of special education because they need 
that intensive reading instruction. So it's that's a huge gap. So I wouldn't even call it a bonus to 
have that. I would say that we are functioning In a significant deficit without that in place at this 
point and we have been for, for a few years. So, so I hope that that clears it up a little bit more.



PETER MADDEN: No, I'm Tracy, I'm glad you're pointing out the significance of that because it 
also kind of ties into look at staff reductions and class sizes, things like that. You know, a lot of 
things that really get effective with that is AIS. So, yeah. Is, you know, the kids that would 
typically be? Well, certainly will qualify for title one would be would or would receive Title One 
support reading will definitely be an AIS a lot. And so what happens is, if we start looking at 
Reducing staff and things like that, which I know we're not in this budget but I mean, it's realistic. 
If we're just saying we're doing 0.19, we're trying to fill $585 ,000. So basically what happens is 
yeah is rooms and classes, the numbers increase and so those kids who are you know, 
susceptible or need more help, I should say are not going to get, you know that Taylor. Yes 
experience that really we should be providing. We are currently we Tracy and I talked about this 
for a few years. She's brought up for a few years and certainly something you want to keep on 
our radar. So, That's something we want to build in

TRACY L FACCHINI: and I,

PETER MADDEN: and that's not something that's in this budget, so that's good.

TRACY L FACCHINI: and I, yeah, I did want to point out too that, you know, when you talk 
about, you know, if there are staff reductions. So typically, you know, you look at teacher, 
assistants or teacher aids, and And I know that I know that the special education numbers are 
large again. I don't have control over who moves into the district and what type of services they 
need the the special ed numbers are not coming from us. You know, all of a sudden just 
referring kids into special education, their kids that are typically moving into our district with a lot 
of existing services in place. But I did want to say that if, you know, if you talk about reducing 
staff and even if it is, teacher aids, teacher assistance. We've got kids, our own homegrown kids 
that have been here from preschool through kindergarten and we're able to maintain them 
within our school. Just by having those those additional supports just by having a teacher 
assistant that can support them in a social studies class or, you know, push into their Ela class if 
we lose that support. Those are kids that may automatically shift into a different category and 
may receive um, may require much more additional special ed services, so those tiny little 
layers of AIDS and assistance. That's what allows us to maintain a lot of kids in house. So I just 
wanted to point that out too.

PETER MADDEN: You know, we're just trying to point out the significance of these decisions 
when it comes to, you know, obviously we all know this, we know that it's not easy to go above 
a tax cap, but, you know, when I just think that you all know what happens when we're bound to 
a certain percentage in. That's an extremely low number Mr. Wheelock will come to us and ask 
us to take a hard work. He said this openly before take a hard look at where we can make 
reductions Really that comes down to the significant savings typically is in bodies and staff and 
Personnel. It's unfortunate. So when we're asked to make those decisions, We've we've done a 
really good job in the past years and maintaining everything that we can. That's what we're 
looking at. So it's it's not obviously just a face, a body. It's, it's gonna affect it will affect and it 
does affect students. Every time we make a reduction, we cut an eight position after Tracy said 
and assistant, you know, there there real things that affect real kids. um, bringing us to Middle 
School library. We brought that up before. You know, we Jody Hildreth and Michelle baby. They 
really do a fantastic job of their Library. Can't thank them. It's because of those two people that 
were able to pull off a pretty good library media center, you know, if it was and you know, we're 
if we had two different people, I don't know. We can say that we could do that, but we do have 
excellent. On middle school or Librarians library media Specialists. library. That help maintain 
our Middle School It is, it is very good, but certainly, the ball would be to have a full-time 
Librarian or building, they could be there to service and help our students. You know drop of a 



hat. um, Is Mr. Putnam, brought up, you know, with technology we want to continue 
implementing technology in the classroom. We really can't go backwards, you know. You know, 
I think the middle and high school were pretty good place as far as Chromebooks go. You know, 
I talked to Mr. Kennedy today about you know what we want to do next year with the 
Chromebooks that's almost discussion but you know, I really think we have to move. Keep this 
ball moving forward with, you know, the implementation of Technology because as bad as this 
pandemic is bad, as covid, is there have been a few good things that have come out 
instructionally that we will carry forward into the future and that's implementing a lot of good 
technological resources and our instructional delivery. So we certainly want to keep building 
upon that. And then finally is the learning and testing center and this is something that we try to 
do and leave the high school still has this in place. It's basically a room that's available for 
students to go. You know, they need to take a test if they receive a modification for test read 
things like that. Are simply out on school, a day's test, given it can be someone there to meet 
that accommodation. And it's not taking away from a class that it shouldn't be taking. Go ahead. 
Somebody had a question.

Cathy Nicotera: Peter, it's Tony quick question isn't Title One of federal program.

PETER MADDEN: Yes, federally funded. Yeah.

Cathy Nicotera: Do we get Federal money or has that been cut by the government?

RONALD J WHEELOCK: We do.

PETER MADDEN: But I don't believe I don't want to speak because you know my building really 
hasn't been involved in that but I think you know there is a title one position, correct?

RONALD J WHEELOCK: Yeah, but the money is earmarked for the K4.

Cathy Nicotera: Okay.

RONALD J WHEELOCK: From the federal government. So, this would kind of have to be 
something. We provide these Services, that'll that are like Title One services, but they may not 
necessarily be covered by Title One funds. We would have to cover those funds.

Cathy Nicotera: Okay, thank you.

PETER MADDEN: And then go to.

Ronald Critelli: Mr. Madden.

PETER MADDEN: Yeah.

Ronald Critelli: Um, do you do you, would you have an estimate or could you and that maybe 
not off the top of your head? But something that you could get that as far as estimate of how 
many students and fifth and sixth grade Would qualify for that title one, you know? Is it, is it 30 
students? Is it 20%? You know, do we have any kind of number of the kids that were qualify for 
that but don't get it because we don't you know we don't, you know, support it.

TRACY L FACCHINI: Yeah, I can speak to that, you know, there's there's a couple different 
levels of that support some kids receive. Lesser amount of time and then some kids receive a 



more intensive amount of time. So some kids may get a you know, every other day some kids 
qualify it qualify for a daily, a daily service and I would say that number per grade level, probably 
ranges. Rules. you know, it'll vary by year but Between 15 to 30 kids per grade level.

Ronald Critelli: Okay, yeah, that's good to know. Yeah.

PETER MADDEN: um, okay, we can always come back to those two and answer as we go 
forward but rolling into goal to you know Mr. Putnam talk about you know the significance, the 
importance of keeping things like our parent portal and parents, where parent squares with 
fantastic. So glad we got that. It's a fantastic communication tools. We want to, obviously, keep 
that going and our counseling and social worker interventions support. I know, Mr. Reed, kind of 
mix things up and really structured a

Ronald Critelli: Here.

PETER MADDEN: A response to student support that the middle school adopted, that were our 
counselors and social workers work with students who are struggling or identified. And so those 
are supports and programs that we want to do work with parents and teachers and come up 
with plans to help them get that back on track. And certainly, you know, music being an elective 
that to some degree. Obviously, there are some courses that are, you know, mandated but you 
know, certainly banned in choir and

Ronald Critelli: Here.

PETER MADDEN: things like that and choose to take Vander choir. So we want to maintain all 
of those things. As well. And for the future positivity project, we do have in the Middle School. 
Primarily fifth grade. At this point, we're trying to build upon it. So we want to continue to build 
upon the positive positivity project. We also want to expand our technology Club. I know in the 
past few years of Technology Club, is a really started

Ronald Critelli: If you.

PETER MADDEN: to do some good things, get out, just trips and things like that. But we also 
want to build on what the elementary started with that stem club and really focus on Science 
and Tech and Mathematics because of certainly maybe some opportunities in our area that we 
want to try to get our kids involved with that and keep their interests and get some activities for 
them going there. That's something to build. Would like to reinstate our Green Team. And then 
we'd also, I know this has come up for, you know, like to have a full-time social worker, specific 
to the middle school. As you know, we brought this before we currently share a social worker 
between the middle and high schools.

Ronald Critelli: Here.

PETER MADDEN: Brings us three and and these kind of some of these would join back into 
goal to, with the clubs and activities. So, we have a lot of after school activities and clubs that 
allow us to meet that ball with the, you know, Civic organization and Outreach that we do is the 
school a lot of these

Ronald Critelli: If?

PETER MADDEN: A lot of these clubs. To do that. And so we want to maintain, I don't need to 



go through this entire list. Certainly want to maintain and build upon the clubs we have. And I 
look forward after this, pandemic is over to seeing these clubs fully active and kids participating 
fully in all these clubs and the last one on there being the leadership club which is added a few 
years ago and that's certainly fits right into this goal like to keep that. As well. Certainly for the 
future, we'd like this. Like I said, we'd like to expand upon these offerings and opportunities. 
We'd like, to do more community outreach through clubs, like our Disney leadership program 
and help volunteer in the community. And we'd also like to create Partnerships higher education 
institutions, whether we're using that for stem different things like that. Any questions for me?

Cathy Nicotera: If?

PETER MADDEN: Thank you.

RONALD J WHEELOCK: Okay. Just before we go on, I know I have a question in the chat that I 
will. I will address, I'll let Mr. Reid finish up and then we'll get back and kind of talking some of 
the budget stuff, but so Mr. Jubin, I know, I see your message in the chat. We will get to those 
BOCES related questions. So thank you for your patience. Go ahead.

Brian Read: Get everybody. Can everybody hear me, okay?

RONALD J WHEELOCK: Yes.

Brian Read: Okay, so

Cathy Nicotera: Yes.

Brian Read: the board and the public for the opportunity to talk about where we are and where 
we'd like to be in terms of program and how the budget can impact that with the first goal of our 
strategic plan with academics. We currently offer eight advanced placement courses in the core 
content areas, which is a good number for a school. Our size. We also offer 15 credit courses, 
that students can take for college credit, as well as High School Credit. They can attain nearly 
50 college credits which is pretty impressive. They can pretty much come close to graduating 
with their associates degree and high school degree in some cases depending on students 
program. So that's a great opportunity and great service that we have we all offer academic 
intervention services which were discussed early. That's extra support opportunities for students 
who need them. And those are opportunities that are available to all students and we also offer 
distance learning courses. Currently offering four courses through both seats for distance 
learning. So as Mr. Madden referenced really often, if we have to make dramatic significant 
reductions that results in staff, which would very likely affect these numbers and these offerings, 
where would we like to go in the future with maintaining our budget and possibly even 
expanding some programs down the road. We're always reassessing our AP and college credit 
courses. We're reassessing our students needs and trying to match those needs and desires 
and career options to what we're offering. And we want to leverage what's going on with stem at 
the elementary school and at the middle school, how can we take those opportunities and 
expand them in the secondary in high school level through our coursework, we do offer, 
targeted academic intervention services. This year, we have our teaching assistance and who 
are working at the elementary school to provide supervision and to provide academic support. 
Next year, we transition them back. And everything's back to normal, of course, we all we're all 
hoping for that. As they come back, that helps us maintain those academic intervention 
services. Math and dla and social studies as well. So we're looking to maintain those services 
for those students and hopefully expand them. Make them more targeted and will be able to do 



that by maintaining those Staffing levels. With the push for new for e-learning and remote 
learning the distance learning opportunities through BOCES have expanded. So how can we 
take advantage of some of those opportunities as they start to become available to us? And 
both principles also mention the importance of instructional technology, we don't want to go 
backward. But by maintaining our levels that requires costs for hardware for software for 
training. We know those are going to be there and those are important to maintain so that we 
can build on the incredible momentum that we have now with instructional technology and the 
great strides that our students and staff have made this year with instructional technology. Last 
summer, we did not offer summer school. That is something that obviously, in the years to come 
will be necessary to to pay for. So that's another academic consideration. And also, we want to 
continue to build our curriculum. We want our staff to be able to develop and update their 
curricula as new standards come out. We had a great plan, a great curriculum development 
plan, ready to go literally the day before the the covid crisis? Hit with that superintendence day, 
you're almost a year ago now. So when we can roll that out that will require train In time which 
I'll obviously has but budget implications as well, so that's that's goal. One for the high school 
goal, two regarding social, emotional supports and educating the whole child. We currently offer 
39 elective courses Ten clubs, ten different sports. So a well-rounded extracurricular program 
again. It's dramatic Cuts or restriction or reductions in the budget would lead to likely Cuts there. 
Through BOCES, we offer 25 different vocational, education programs, we including p-tech, 
which is basically an engineering oriented program that enables students to graduate with their 
Associates and high school diploma at the same time and my tech, which is basically a 
preparatory program for the Junior and senior level vocational, education program, our 
counselors and social worker, do a great job. Providing counseling department interventions. 
For example, our counselors have been sending out kind of an inventory, kind of a survey to 
students at various points throughout the year just to check in have them sort of self-assess, 
their own social emotional health, and then they can intervene where necessary. That's just one 
layer of our social emotional support program through the counseling department. So we 
certainly want to maintain that where we like to go in the future. Certainly, we want to build on 
this of Elementary School with the positivity project. That's now A K through 12 program and 
that takes that costs money. But that's something that, you know, we know that our students will 
be coming to us with that vocabulary, with that knowledge, with that framework. So it's perfect 
for us to take advantage from a social emotional standpoint to build on that. And also, the state 
has now come out with specific standards, learning competencies for social. Emotional learning, 
things like teaching students to to be self-aware to manage their emotions to make responsible 
decisions, develop relationships, and then display empathy, they're specific standards for these 
things now. So how can we explicitly teach these standards incorporate them into our 
coursework incorporate them and our extra curricular program? That's an area. We would like to 
expand on in the future as well. So that's goal to and then finally the goal regarding Civic 
engagement and Community engagement, our students and their senior year through their 
government and economics courses, do a variety of things they engage in. Panel discussions 
with our local legislators. They engage in the 4-H government program, Mr. Nelson does a 
registering to vote campaign, and he also offers a college-level government course. And we 
also offer variety of volunteering opportunities through some clubs like National Honor, Society 
and handshakes which was also referenced earlier. And where we'd like to go with Civic 
engagement and Community involvement. There's always opportunities for us to give back 
more to our community to engage more with our community. We I think there's opportunities 
through the PTO through a variety of potential field trips that we could address this goal. You 
know, it would be great to, for example, send a group of students to Albany and have them meet 
with legislators and Tour the State House and learn about how things work and state 
government. So that's just one example of potential field, trip or opportunity maybe through the 
PTO that we could offer to address this goal and just a couple of specific examples of things 



that we have not done this year, doing part to the budget and doing part two covid, Colgate 
seminar. For those of you who aren't familiar is a great opportunity and it's been well attended in 
the past students actually go to Colgate variety of dates throughout the year and they learn 
about variety of academic Pursuits and the regional program. For excellence is a program that 
enables students who are accepted into it to engage in some local internships, which has been 
very, very effective for us in the past. So as we hopefully transition out of covid, these are things 
that will become available to us again and we would certainly like to take advantage of them like 
we once did. That's a bit of a summary for the high school. I'd be happy to answer any 
questions.

Christine Weber Mangini: Ryan just wanted to bring up this is Chris Mangini. Um, Rome Air 
Force research, lab is a huge Resource as far as providing programs for young people, several 
years ago, my brother or my daughter and A student that was a year ahead of her and high 
school, participated in a competition there and it was at no cost to the school. In fact, they 
provided a stipend for a teacher as a as a mentor and We place third and that first time that we 
participated in that, they also offer in the past, they've done some things, to encourage young 
women to get involved in the stem programs. So I know there was like a day long field trip to the 
lab where again you brought girls and the Middle School to Pete. I remember right. May not 
have been high school. The SUNY Polly Mayo also have resources there where they encourage 
their students to get involved in the community. My daughter currently involved in a program at 
Cornell where it's she's mentoring middle school students in in the area of stem. So, you know, 
reaching out to the local colleges would be helpful too.

Brian Read: Yeah, I believe that competition. I we receive some information about that for this 
year. I passed that along to our science teachers and had a couple conversations with with a 
couple of them about that. So we might be partaking in that again. Hopefully but thanks for that 
information. Those are good suggestions. Appreciate it.

Cathy Nicotera: Brian, it's Tony. Just a quick question on the distance learning. Do you think 
with the onset of the remote learning that we're going through now that we had no choice? You 
think students become more comfortable with distance learning? I mean I know from my own 
personal experience distance learning is not a popular take for many kids but there's a big 
investment there and it's a great opportunity. You think students have become a little bit more 
comfortable, they're willing to take that risk and enroll in more courses and I know that that 
problem exists in all district, not just here

Brian Read: Yeah, I think it's a good point. You know, we've had by necessity, all students have 
really engaged in distance learning for several weeks throughout the year. So I do think that that 
will be something that expands over time. And that's then. I know those discussions have been 
happening at the BOCES level and among various principles, how can we expand our current 
distance learning program? Now that we've built this capacity within our students to engage in 
this level? And certainly it's not for all Learners. I think it depends a lot an individual learning 
styles. But several students at the at the high school level have found success, In a lot of ways 
with the distance learning remote learning models. So I know that that will expand. And that 
means we're really responsible for thinking about how we can take advantage of that expansion 
to really address student needs in a variety of ways.

Cathy Nicotera: It even for the staff themselves, I think, I think hopefully they become more 
comfortable that they would take on that initiative themselves because it was probably very 
difficult at one time. Thank you.



Brian Read: Yeah, question, and we do have the facility. We do have the facility within our 
library to take advantage of in the traditional distance learning environment. But really now, 
we've talked about going one-to-one where every student has a device that opens up a whole 
other level of accessibility too. So we don't necessarily even need a

Cathy Nicotera: You.

Brian Read: lot of the traditional equipment per se depending on the nature of the curriculum, 
but there's no question that there will be more opportunity there. So the more we can invest and 
the more we can pursue and the more we can take advantage of those opportunities, it'll be all 
the better for for our kids.

RONALD J WHEELOCK: Any other questions for our principles?

Michele L Brennan: I just was going to make a statement to both Mr. Reed and Mr. Madden, 
and I, as well as Mr. Putnam. That I know that SUNY has the robotics Um program. And I know 
that SUNY poly is also enjoyment Venture with the research lab as well. So I know that you 
could probably contact them and, you know, probably speak to them about some Ventures with 
the school.

RONALD J WHEELOCK: And that's typically something through our at least our Middle School 
Technology Club. I know they have been engaged in the robotics at SUNY over the years. Not 
sure what this year looks like, but but I know that has been something that we have, you know, 
kids have used some of that that technology Club experience to build projects geared towards 
the robotics in. So so that's been, that's been something we have tapped into any other 
questions before we Move on. In, in the chat room I did have I guess. Mike jubin had asked a 
question. It looks like we have managed our expenses pretty. Well, why are we beholding to 
absorb so much increased due to BOCES? Seems like they should control their cost better? 
And follow up to that. He also says, what is used to calculate the assessment that we pay to 
BOCES? What costs of stacked up in five years, to make the 10% increase in the budget in the 
BOCES cost to our budget? I guess if I could Mr. Cowan, if you want to, at least, I guess, maybe 
go over, how we come up with the BOCES, you know, the BOCES bills are, what what makes 
that up and in the speak to the you know BOCES refund or money that we get back because 
similar to building Aid, the services, many of the services most of the services we receive 
through both these. We do get some Aid back and I believe that's still in the 70, 76, 77% range, 
but, Mr. Khan, if you don't mind, just maybe Recapping how how that BOCES assessment has 
arrived at and then, we can also talk to about how the increase is been realized.

Charles Cowen: Okay, sure thing around. Yes, thank you for the question, Mr. German Because 
the it is something that really needs to be addressed and we will review the BOCES budget in 
detail next meeting. But as you look at that one slide and saw then average, increase of 10% 
that would certainly lead to a lot of questions. I would think, you know, BOCES we buy services 
from BOCES and each service is really on a there's a per unit cost. We have a number of we 
students that we send There For Occupational, education for the special education programs. 
The regional program for excellence is a program we've used in the past. So there's a number 
of instructional programs that BOCES does provide to us as well as non-instructional. The 
safety service. They've helped us develop plans and stay on top of what's gone on throughout 
the pandemic. Our food service program, we purchase through BOCES. The list is extensive of 
the services that we buy and is Ron had said a major reason. One of the reasons that we do 
that is that we do generate Aid. It's a BOCES was developed with the idea that school districts 
will share and programs the More efficient for school districts to, to provide them to school 



districts because they're shared. And with that, as an incentive, there was, there's an aid 
BOCES Aid, that's a generated, for many, of those programs. So that's kind of how things work 
out for us and it's not that we get the same Services every year and cost of just gone up, 10% 
year after year. It's, you know, based upon the what we request from the bow seasons in 
services. And as I said, you know, a lot of it is the number of students that we send there special 
education students, they're different programs. I think they range in cost and tuition from about 
26,000 to around 45,000 per student, just for the basic program for a year and Quite honestly, 
what's Driven that increase has been a significant increase in the number of students that we 
have needed to send to the BOCES for special education services. You know, I feel 
uncomfortable to an extent talking about that because I don't want to separate out anyone, but 
the students that come here we need to provide services to in. We look back at that slide. I do 
say at the top of it, it's kind of the uncontrolled, mandated cost. And when special education 
students do need services that are mandated, by New York State. We look for the most cost-
effective way to do that and, you know, BOCES quite often, is that Um, don't know if I fully 
answered the question, but you have further, certainly type them in and we'll continue to 
address them.

RONALD J WHEELOCK: Right. I think you have Charlie at least and then I did would add you 
know we have some itinerant services that we get through BOCES as well. One of those we you 
know we are our music program used to have four full-time staff. We now have three and a half 
full-time equivalent that point five is really comes from from BOCES as an itinerate teacher to, to 
cover that. So that that's kind of a cost that we run through BOCES. And also some of our, you 
know, English language Learners that are required to get some one to one attention or small 
group attention to help them with their acquisition of the English language that number has 
increased a little bit over the last few years where we have, at least, I want to say we're 
somewhere in the neighborhood of one to one point, five full-time equivalent on that service as 
well. So I think coupled with that. Had special education. And some of these other things that, 
you know, again the needs of the students that come to us, we have to address and we try to do 
that the most cost-effective way. And you may see that type of increase fluctuate from year to 
year in in what we get in our BOCES costs.

NYSPHSAA: Charlie. This is Todd. Um, A quick question, you talk about Aid that we get and 
then I think the word was refund too and I believe we got a pretty significant refund in the fall. 
Back from BOCES, is that money? directly to our school district as revenue, or is that included 
in the foundation, aid from the state,

Charles Cowen: Note, that is direct. To the school district. It is separated from Foundation Aid. 
Now, You may recall, the governor's proposal is he's got a shared services Aid, which rolls both 
these Aid and transportation Aid into that number go for 2122 and he did the same thing in 1920 
or excuse me 2021. But a year ago, he proposed budget but to this point. BOCES Aid has been 
generated individually for each program that we purchased from them, except that special 
education services are not Do that generate BOCES Aid and there are high cost. There's a 
different Aid that's available for them. That's much less attractive than the BOCES aid for the 
other services that we buy from Moses.

RONALD J WHEELOCK: Okay, and I know we have a couple more in the chat one. I'm gonna 
wait till we kind of get to the regular board meeting. One is I think specific more to the to the 
budget and it's coming from Makaya, B in future. If we could just put your full name, usually in 
our public, to be heard, we like to acknowledge who the who the person is. Okay, is stating is 
the high school looking to have a full-time social worker position as the Middle School,



Cathy Nicotera: If?

RONALD J WHEELOCK: especially considering the social-motional needs of our high school 
students. Certainly we fully understand in The social emotional needs of all our students in all K 
through 12. But just to give you some perspective on the social work position, we do have two 
full-time social workers in our district in the on one of our. One of those social workers does split 
time between middle school and high school. So it's not designated specifically to the middle 
school. So so that is a position, you know, I know sometimes we we talk about you know, 
meeting different needs of the students and you know, that's certainly one of those especially 
coming as we Hope to at some point come out of out of this covid rut that we're in and 
understanding what some of the social emotional needs that are occurring in our students. That, 
you know, we're going to kind of have to use it all hands on deck approach is Mr. Manage, 
spoke of, you know, what they do in the middle, in the high school, utilizing counselors and 
social workers to try to meet those needs and even to some extent, you know, just how our 
teachers can integrate in integrate, some of those kind of social emotional lessons, and learning 
capabilities, within the classroom along with the curriculum that they're already doing and how 
the perhaps they can build that in and just hear students and give them more of an opportunity 
to kind of share and speak out and allow kids to communicate shared issues that they may be 
having. But certainly, if there's more dire needs or more direct needs that students need more 
intensive needs, I guess, you know, that would be taking care of more with the With the with the 
social worker and certainly with our school counselors Micaiah Ballard. Thank you very much for 
recognizing yourself there. So I hope I answered your question there. And I'm not sure in the 
comment on the social emotional learning benchmarks. I'm not sure what question you're 
asking. This was reference in the high school goals listed in the presentation. So Mr. Reed, if 
you want to speak to that

Brian Read: Yeah there there's the status come forward with benchmarks which are basically 
standards for teaching social emotional skills, just like we would teach algebra skills or earth 
science skills. There's social emotional skills that they've identified and the program that they 
that they use is called a castle program. Casel, if for more information, I mean you could just 
Google New York, State education department, social emotional learning and there's a variety 
of resources of things that on those benchmarks skills, like being self-aware of your emotions 
and then manage and relationship developing. And so, I was referencing our desire to try to 
more explicitly, teach those things through coursework and extra curriculars and there's a lot of 
information out there from the state, so we'd like to utilize it, a variety of contexts.

RONALD J WHEELOCK: Okay, and I have Mark Perry in the chat Mark if you don't mind just 
waiting till we get to the regular meeting in under public to be heard, I will bring up your your 
your question or comment in the in the chat at that point in time. And for some reason that gets 
overlooked, please feel free to put a chat back in and say, hey, don't forget my my comment 
here, but thank you very much. And we will, we will get to that at this time. We'll Charlie, I'll have 
you engage and we'll try to wrap up the budget portion of this. Um, and then move into the 
regular board meeting.

Charles Cowen: Yeah. So we talked about some of the fiscal considerations and the position 
that the school district is in financially, the principles of shared some of the program Um, in 
ideas that they'd like to see as well as what we currently have. But in, you know, as I said at the 
beginning, this is really going to be for the board to determine what they want to do, maybe with 
the tax levy and part of that full disclosure is to make sure that we Make the public aware of 
everything that's really going on in the school, district to financially and one of the major things 
would be that we've started discussions about a new capital project. The major reason for that is 



that we can see down the road in two years that one of our debt service items is going to come 
up the books. And if we don't have a new project waiting to go right then and kind of keep the 
tax levy stable it would drop significantly. And then a couple years later, if we needed to when 
we do need to do the capital project, which is basically you know, we're looking at roof 
Replacements on the turf field is at the end of its useful life. Some pretty significant cost items 
that we would like to kind of keep the tax levy as stable and even as possible. So we've started 
to talk about that with the idea that you really need 24 months in advance to have a capital 
project in the works for the work to be done and for The Debt Service to hit the books. When 
other debt does come, Off. So that's the reason for this slide here will certainly get into that into 
more detail over the next couple of months. When we start to plan the details of that project 
more. Another consideration, you know? We've talked a lot about what goes on, within the walls 
of the school buildings but we certainly are not blind to what the community has had to deal with 
as well throughout this pandemic. And, you know, we've gotten some information, we could not 
get a specific to this equate Valley School District. But Oneida County was able to provide us 
with a look at what's happened with unemployment rates over the last 12 months and compared 
them to where we were a year ago. And as you might expect, you know, last spring and 
summer April, May June. We were at the 12 to 13 highest 15% of unemployment during those 
months where it had been riding around 4% in the in 2019. Now the good news I guess to 
extend is at least from the information that they've provided to us. The employment rate is down 
to around Six point two percent at the end of six percent. December 2020 where it was four and 
a half percent in 2019. it looks like things are improving, but we still know there's a long way to 
go for the economy in general to get Tibet to get back to where it once was and The decisions 
that the board are making, you know, are certainly to provide the program to the kids that they 
know, they believe they deserve, but it isn't with out an understanding of what the community is 
dealing with as well. So I just wanted to bring that up at this point. Also,

RONALD J WHEELOCK: Michelle, did you have a question?

Michele L Brennan: I apologize. No, it was up from before we get

RONALD J WHEELOCK: Thank you. Go ahead, Charlie.

Charles Cowen: so, You know, kind of bring this part of the presentation to an end at least, you 
know? The initial budget that we rolled out showed that we had a gap of 585,000. If we were 
going to say, We'll balance this budget with just a tax levy increase, that would be seven point 
four, five percent and that's not an option. That's not. What is going to take place? We know that 
our tax cap is point one nine percent it's about 15,000 dollars. One, potential scenario would be 
to take some of this 585,000, make it up with a little bit more of a tax increase. Going for an 
increase of two percent. That would give us an additional 145,000 and then the rest could be 
made up by looking at savings from expenditures. Hopefully, some additional Revenue which 
would primarily come from and adopted budget from New York State and then if necessary 
going to using some additional fund balance. So, here's kind of a slide that was shown earlier. 
You know that 585,000 deficit These are the things we can look at again. Expenditures, we can 
look at something there, the taxes, there's the point one, nine percent. If we made that two 
percent, it would be 45,000 more and then make up the rest and maybe additional state aid and 
fund balance. And put that into a more concise slide.

Cathy Nicotera: If?

Charles Cowen: The 2% would give us that 145 983. If we just try to figure, we look at our 
expenditures. Where can we come up with 145,000? Hope that there's more money available 



from the state budget in the last item would be increased. Our use of fund balance from the 
727,000 by an additional almost 150,000. Now last year or this year, they were operating in right 
now we earmarked over a million dollars of fun balance and reserves to be used. We are not 
expecting to have to use that based on some overall Savings in the budget this year. But I'm still 
concerned with increasing that even above the 727. So really, I would probably look to attack. 
Maybe some additional savings on their expenditure side or maybe there will be some more 
revenues and this would be kind of The Last Resort, if you know, we've reached the end of our 
anything, we can come up with on the expenditures or the revenues and we don't want to 
hamper or have any further. Reductions in programs, then this is where we would go, but that 
would be again a board decision. Lastly, you know, if we did go with the two percent that 
additional 149,000, the levy would be eight million, two 18 to 21 22. And this slide shows. What 
the cost is for a taxpayer who has $100,000 assessment this year. Each of the townships that 
has basic star and then an estimate of what that Levy would be in 2020 in 21, 22. At that two 
percent increase and you can see, you know, the increases anywhere from 30 to 67 dollars 
approximately on the basic star in anywhere from 16 to 53, 54 dollars for the enhanced star, and 
annual the tax bill increase. We wanted to put that out there, you know? As To demonstrate 
what the cost would be to the taxpayer. Should we go with the two percent increase? I think at 
that point, you know, It's really bored discussion and maybe it's in the regular meeting, right? 
It's, you know,

RONALD J WHEELOCK: Yeah.

Charles Cowen: we didn't continue this longer than The normal hour allotted but it's really the 
board's discussion that's needed next.

RONALD J WHEELOCK: I guess at this point. Yes I would you know board. Take some time, I 
guess to digest this we can we can come back. Perhaps in the board subject report, under the 
finances. We could discuss your thoughts on. I think the things that keep in mind is, you know, 
is the board support of of us, potentially, going out at a two percent. Tax levy increase which 
does exceed our our tax cap limit, which is is the Mr. Cowan says it's currently point one. Nine 
percent it's extremely low. We've never had it that low before. You know we we've you know, I 
think he had a chart up before where we've probably average somewhere between two and 
three percent on an average. Since the tax cap come in, we've had some that are like last year I 
think was 1.63%, but please put, you know, digest this a little bit. We will, we'll transition into the 
regular board meeting. We'll come back in and revisit that. So, at this time, we will exit the 
budget Workshop. Certainly, this is stuff that can be rehashed and discussed, you know, in our 
regular board meeting. But Don, I will turn the meeting over to you.

Cathy Nicotera: If you.

Dawn Miller: Okay, can you hear me, okay?

RONALD J WHEELOCK: Yes.

Dawn Miller: Okay, so I would like to call the meeting to order at 7:27, if everyone could please 
rise and join me in the Pledge of Allegiance. I pledge allegiance.

Cathy Nicotera: Pledge, allegiance to the flag.

Dawn Miller: To the flag of the United States of



Cathy Nicotera: of United States of America until the

Dawn Miller: America. And to the Republic.

Cathy Nicotera: the Republic for which it stands.

Dawn Miller: For which it stands. One nation.

Cathy Nicotera: One nation under God.

Dawn Miller: Under God, indivisible, with liberty and justice for us. Okay. Well, we have no other 
presentations are scheduled for this evening.

RONALD J WHEELOCK: We do not. And don't, I just wanted to remind

Dawn Miller: Yeah.

RONALD J WHEELOCK: sure that gets included in the board at the end there.

Dawn Miller: Yeah.

RONALD J WHEELOCK: Okay. All right. Nope, that's no.

Dawn Miller: 9.99.10 are in the addendum. Correct?

RONALD J WHEELOCK: That's okay. Yes, yeah.

Dawn Miller: Okay, yep.

RONALD J WHEELOCK: Thank you.

Dawn Miller: You're welcome. So next, we'll move on. Our next portion of our meeting is public 
to be heard in students to be heard. I know we do have a large amount of students and 
Community members here who would like to express to the board their desire to have, or allow 
our students to return to high risk Sports? The chat room feature is available for you to send 
your questions and comments to. I just wanted to remind everyone to please. Make sure you 
include your first name in your last name and if you could try to limit your comments or 
questions to five minutes, we just want to give everyone an opportunity to get their questions 
answered or comments. Read I have and have received quite a lot of feedback from the 
community a lot of emails and letters and phone calls. And I wanted to thank everyone all the 
letters that I received were very insightful and very thoughtful and I did share them with all of the 
other board members. I did receive quite a few letters from the students, which I was very 
impressed. It was great to hear from the students and their letters were very honest, and sincere 
and respectful, and very maturely written. It was, it was really great to hear from the students 
most of all. So I I have in total nine letters that I have been asked to read tonight during the 
public portion and the students to be heard portion. So you're gonna, you know, kind of feel and 
see that most of the sentiment throughout the letters is very similar. If for some reason you are 
on tonight and I am reading your letter, if you, you know, choose for me not to or you find that, it 
seems to be a very similar theme and you would just like to have it acknowledge that you did 
send a letter or you prefer that I not read it, just let run know. Send them a comment in the chat 
feature and I can just acknowledge that your letter was sent. and that your sentiment was to, 



please allow our students to return to high risk Sports. So at this point I'll allow the chat room 
feature around. It is open correct?

RONALD J WHEELOCK: That's correct.

Dawn Miller: Okay, so before I read any letters, I'll start first with the parents and then we'll 
move on to students to be heard. And like I said I do have just to give you an idea of seven 
letters from parents and two from the students. And I want to make sure most importantly that 
we do get to that portion because I do want the students to be able to comment and ask 
questions as well. So, before I start with that, I just wanted to know any of the fellow board 
members. Does anyone have any thing they would like to say before I go ahead and start 
reading some of these letters? No. Okay. All right.

Cathy Nicotera: This is Miller.

Dawn Miller: Yes.

Cathy Nicotera: Mrs, Miller, if I

Dawn Miller: Yes, Tony.

RONALD J WHEELOCK: Yes.

Dawn Miller: Yeah. Hi.

Cathy Nicotera: It's Tony. We all of us as a board have received numerous correspondence for 
many

Dawn Miller: Yeah.

Cathy Nicotera: respectful. All respectful people in this community.

Dawn Miller: Yeah.

Cathy Nicotera: Students as well. And they were also very well written and factual with data and 
statistics and and pertinent information. I think there's a very clear message in this community, 
that's a quote. Valley is ready to move on. And I would like to consider for the board to consider. 
I know I had some concerns three weeks ago but times have changed. And in this committee 
this community has shown a true commitment that they're willing to move on and I think our 
students deserve that opportunity. I'm not against you reading everything, I think it's it's very I 
think it's it's very beneficial but

Dawn Miller: Okay. Yeah.

Cathy Nicotera: but I think we've all read those correspondences. They're so very well.

Dawn Miller: Yep.

Cathy Nicotera: informative. This community has proven to this board of education. They're 
ready to move on, and I think we need to listen to the community and respect our students and 
their wishes right now. My only concern is, if we do move on,



Dawn Miller: See.

Cathy Nicotera: we move on with the protocol that the CDC, the Health Department, New York 
State Public, High School, Athletic Association the section 3, whatever protocols that they've 
asked us to follow. We adhere to clearly Because we do have to represent all students and all 
parents and all employees in the district. So I'd like the board to consider to move forward and 
move, move forward with a lot of Pride for this community.

Dawn Miller: I agree, Tony. I it was great to see the community come out and advocate for Our 
students and our student body, it was great. It was so nice to hear from everyone, everything. 
All the letters I received like you said were just so well written and respectful. And it was great to 
hear Insight because, you know, being as involved in the community as we normally all are, you 
know, we don't get to see a lot of people anymore, so it was nice to hear from some people. It 
was really great. but, We do have. Like I said, I agree. You know, people have asked that their 
letters be read. So I I do want to respect their wishes like I said, if anyone finds that it starts, you 
know, you start to hear the same sentiment through all the letters, or I'm just gone on way too 
long. And, and you, you know, you asked to just respectfully, not have your letter read and I can 
just acknowledge that you sent it, please let me know at any time, Ron, you can kind of give me 
a cue if you need to

RONALD J WHEELOCK: Absolutely.

Dawn Miller: Okay, so let's see. First letter I received is from Mike mccusack And he says, I am 
reaching out to express my concern regarding, so quite Valley, not allowing high-risk winter 
sports. I fully understand the risk of covid, and the fact that school is not in full session. So 
sports, do not seem to be a great priority. My son is a senior this year and this is his last chance 
to play basketball before graduating. The kids have most definitely suffered the worst through 
this pandemic as science shows young adult. Minds are not fully developed and they are much 
greater risk for mental health issues. We are doing a great disservice to these young adults, 
which can cause a lifetime consequences for many Trying to control every action of children is 
not reasonable. This is not the student. This is not, this is about the students. / athletes, the 
world has been Learned the world has learned a great deal over the past 12 months, regarding 
virus containment, which provides more than enough evidence Sports can be, played indoors 
with proper protocols, as I am sure you are aware. Many of our neighboring districts. Have 
approved play and have already began. Begun practicing. Additionally, according to nyspaa, all 
the Three Counties across, New York are allowing play, this speaks for itself. I urge the board to 
reconsider their decision and allowable high-risk winter in Fall to Spring Sports to be played with 
proper precautions. Regards Mike mccusack Thank you, Mike. Our next letter is from Dale 
Walker and Shannon Rogowski. Says, good morning, Don. Hope you and your family are. Well, 
I'm emailing you in regards to Tuesday's board meeting to approve. The request for winter 
sports, we would like to express our concerns and why we need this approval to go through. We 
would like our comment to be read aloud during the public to be heard during the meeting, 
please. We have two athletes attending, sequoit High School who are very passionate about 
playing sports since Sports have shut down their motivation goals attitudes towards our future 
and self-drive has dwindled and their mental health has been affected. Our daughter has been 
fortunate enough to play to continue to play indoor soccer through her Team league, and the 
league has been very good about keeping things, safe and clean. They have kept it to one to 
two Spectators with mask wearing at all times exception to, when players are running and feel. 
They need to drop the mask under their nose. To help them breathe. They have been playing 
right along since fall and there has been no covid outbreaks, our son and the other hand has 



had no Sports in his life. The highs and lows of trying to stay optimistic fell to Pieces football and 
volleyball are his Outlet, playing sports fuel him. And without it, he has become a different 
person. Seeing him at his low these past six months have made us feel so helpless as parents 
and all the encouragement in the world cannot change. How he's feeling the mental health 
piece needs to come first for this young generation of bright teens. We cannot fail them. It is, our 
job is parents, teachers influencers, to support and protect their well-being. Schools surrounding 
us have moved past. Us with decisions, just submit a plan to the United County, Department of 
Health, and have received a board approval to submit a plan to the Doh, New York schools that 
are playing sports. Have been successful adapting to the pandemic. Safe safety measures in its 
working. We are far enough into this pandemic to have learned and understand the precautions 
that need to be taken and Implement these safety measures any functionable way. Plus covid 
numbers are decreasing daily. Many have been vaccinated and many have already had covid. 
This seems to be the best time to start moving forward and allowing our children to play sports. 
Our students have so much talent they have. They still have a chance to be seen by colleges 
opportunities for scholarships, please. Don't let them down. Let's get our kids Spirits back. Our 
students need this approval. They need to feel empowered motivated feeling like this year, 
hasn't wasn't a complete waste. Let's not waste any more time. Sincerely jail. In Shannon.

RONALD J WHEELOCK: Don, I'll just interrupt.

Dawn Miller: Okay, yes. where,

RONALD J WHEELOCK: jubin did indicate that you could go ahead and hold his letter if we're 
ready to move forward with a boat on

Dawn Miller: Okay. Yeah.

RONALD J WHEELOCK: this with with sports. So might we heard you, thank you

Dawn Miller: Okay.

RONALD J WHEELOCK: Thank you for that. Thank you for your letter and and I know I've read 
these as well and it's

Dawn Miller: Okay.

RONALD J WHEELOCK: right along the lines of what has been said, but Mikey again. Thank 
you very much.

Dawn Miller: Do you want me to continue on with a few more that I have?

RONALD J WHEELOCK: Yep.

Dawn Miller: Okay. Super next, we'll move on. I have a letter from Patrick McKinney. I am 
asking that the district's decision to not allow high risk, winter sports, be reevaluated over the 
past year. Our children have lost a lot and had to adapt to a constantly changing educational 
environment. I believe they have Rose to this Challenge. And I believe that our school district 
has done incredible job of keeping the students safe and engaged, this gives me the confidence 
that we as most other local districts have can allow these Sports to be implemented in a safe 
manner. Adolescence need to be with their peers. They need exercise and structure being a 
part of a sports team provides all of these things. During this past year, we have had to examine 



almost every aspect of our daily lives and reimagine them to keep ours and our community safe. 
I believe that we can do the same with high risk, winter sports. I do believe that Sports and 
extracurricular activities are more important than academics. However, they are a critical 
component of the students well-being. Before my involvement is both a parent and a coach in 
Youth Sports. I had no idea how they impacted children. It's not about winning a game. It's 
about giving children the tools needed to learn to work together to overcome obstacles. And in 
many cases, provide structure they need. We owe it to our students just to support them in 
every possible way. And to come together as a district and it Community to make the remainder 
of this winter season happen, for our athletes. Thank you for your time and consideration. 
Patrick McKinney. Our next letter is from Christy Christian. And she says, hi Don. If you could 
please share this at the meeting on Tuesday. Thank you. Dear board members. I am writing as 
a parent of two high school, students. First I would like to thank you all for your hard work. Over 
the past year with many challenges and struggles, you have made many tough decisions to 
make, And today is no different. I am asking that you bring back our Sports, all of our students 
have lost so much this year. No, pep rallies, School assemblies, dances, Sports, school, spirit or 
homecoming, weekend, in too many Milestone memories to mention most of which they can 
never get back. Especially our seniors. I wish more than anything. As I'm sure you all do that. 
We could reopen as normal for the mental health and well-being of our students. But as we 
have no clue when this will happen, I would ask if you please bring back sports for our athletes. 
The kids need something to bring them back together as classes teams and a unified school. 
Our Sports have always been a great equalizer for our students and that those who don't pick 
play. Always show up to support each other. Please bring them back together. Thank you for 
your time and consideration. Christy Christian. next, we have a letter from Kathleen, mccusack 
Hi, Don. Here's a letter I've drafted for the meeting tonight. Thank you for advocating for our 
students. Dear, so, quite Valley members board members. First, I'd like to thank you all for your 
dedication and time devoted to our sequoit Valley Community. The responsibilities of the 
administration board members, faculty, and staff. During the strange time in America, has not 
gone on noticed. Today, I write to you onf of our students from all around from and all around 
perspective, I am a parent. member and I am a fanatic about. I am a teacher, a concerned 
Community Always, considering the question, is it good for kids looking at where our community 
stands today? In terms of coronavirus statistics, it is necessary to consider not just our fears. 
And what if but also the what if we don't So much more data is currently available than what we 
knew in the fall. Our numbers continue to decline, reports of herd immunity in the near future are 
discussed. And the vaccinations are more readily available. In speaking with four Physicians, all 
of whom play different roles heart, surgeon oral surgeon pediatrician and two microbiologists. 
I've kept my ears and eyes open to the factual information about the virus. our elderly, Our 
Youth, and our middle aged in most recent conversation with our pediatrician, I was comforted 
With her statements based on in quoting research, studies that an amount of physical and social 
normalcy is an absolute must for our youth. At this time, the studies are in. And as we know, 
transmission through student contact at school, has been reported to be minimal. While we 
know the studies are not conclusive in regards to Indoor Sports students, overall education and 
mental growth stimulation after this long year. I know that the priority is to bring all students back 
to school to jeopardize it in any way would be wrong. Small steps are the way back to a new 
normal and knowingness, we can allow our students to participate in extracurricular activities or 
can weak, or we can choose not to, I can assure you of this based on what we've seen and 
social media news, outlets and communication. Within our district, we regardless of what one 
thinks is best Gathering. Gatherings are still happening among students across cohorts in 
homes and Facilities If Sports in music. And other activities, do not resume within the safe 
confines in some what controlled environment of schools gathering in places of all ages. And 
from all local areas will continue. Another fact, those not participating, our among the statistics 
battling significant mental challenges, Speaking of our immediate family, we will do whatever we 



can to volunteer and assist in this area to make this opportunity possible for our children. My 
son a senior has had so many reflective moments and it has been a gift watching him grow 
through this time. As we all know, growth can be painful and that has been the difficult piece to 
witness, he is not in a cohort with his friends. He is not socializing with anyone outside of his 
school day. He has chosen to work instead. Well his choices are Admiral. They are definitely. 
They have definitely had their effect and it is noticeable. He has stated his concerns about not 
even seeing or being able to graduate in a session with his friends. And he said he would give 
anything to play on a team with those. He has grown up with since kindergarten. As an educator 
of students with special needs teaching over the computer. The last 10 weeks has been even 
more enlightening than last year, working with students upon their return return in the fall. And 
again, this past week shows the necessity of human connection, my requests to initiate Sports 
competition is not made without thought. I lost my mom. Last April, I was fortunate to be with her 
until her passing, but my children had not been allowed to say goodbye everyone in this area 
Health dealt with so much loss. There is not one person in the country that hasn't been affected 
by this virus in some way. It is very hard to accept many cities and states are running well, so 
much in New York has been closed down. Our students. In community, need safe ways to be 
together outside of the school day. Please help us. Help them be together safely. Thank you for 
your time in consideration. Sincerely Kathleen. Mccusack The last letter that I have from a 
parent is from Karen Price. And then after that, I do have two letters when I will read when we 
move on to a student to be heard. Dear Dawn, I am writing to you and other board members 
today to ask that a member as a member of the board and an advocate for our children. You 
please vote to allow our sequoit children and teams to participate and high risk, winter, and fall 
to sports including basketball volleyball in football. Well, we understand that safety is the 
number one priority as it should be. We believe that our athletic director in concert with state. 
And local guidelines has put together a plan that will protect our children and allow them to play 
safely. Similar to many other schools in a night accounting and surrounding counties. The 
mental emotional and social told that this pandemic has had on our children needs to be taken 
into account. These kids need to start living a more normal life and need an outlet while some of 
you no longer have kids in school, the board members that have high school age children can 
probably attest to what I'm saying in the following. I have well-rounded and generally happy 9th 
graders and yet I still see a change in them. Some of us, may see, may also see these changes 
in ourselves. I recall, my older two children and their friends that are now in college when they 
were at this stage in high school and see a very different scenario with my current High School 
age kids and their friends, they're becoming more introverted and talk less. They can't tell you 
about how their day went because they literally have been staring at a screen all day. Three 
days a week. They are less motivated, they are not having the interactions, they need to 
develop properly, emotionally, physically, socially and mentally. Sports are an important part of 
many kids' lives and can help provide that outlet. That's so that they so desperately need And 
for senior athletes. This is their last chance to play. their favorite sports with their friends and 
teammates, if they have known since they were in Optimist, Pop Warner or modified Sports, 
Sports, teach kids, the value of teamwork and discipline, while helping to relieve the stress of 
schoolwork to create a positive teenage experience. Many Indoor Sports have been taking 
place right along that allow teams to participate in various sporting events in contests without 
increasing. The transmission of covid. There is no difference in the contact that occurs in 
stealing a ball in an indoor, soccer game or stealing a basketball, and an indoor basketball 
game. Mask can be worn to reduce transmission, and other schools are making it work. The 
parents, and students of this District should have the choice to participate. If they choose, 
please remember, sports are not mandatory but those that wish to play can only play now with 
your blessing, the kids are no longer waiting on the state or County except for the approval of 
the plan. They just need board approval. These kids have already lost so much. Please don't 
deprive them of yet. Another Opportunity to be teens and have the high school experience that 



most of us got to have growing up. Please vote for high-risk Sports and to provide the kids with 
what's left of the winter season. And for football, in the fall, in the fall, two season. Um, Karen 
actually goes on to a little bit of another subject here. She says, well, I have your attention. I'd 
also like for you to consider the following while remote instruction, is Never As Good As in 
person. I would truly like to see my kids in school, five days a week. And frankly, this should be 
possible at this point. I was very happy to see that see that real-time instruction via Google meet 
is being provided to high school students on their virtual days. However, why are our middle and 
high school age children only receiving four days, four days of instruction per week. Why can't 
the kids receive in person and or virtual instruction on Wednesdays, IE group, A, and B 
alternate every other Wednesday four days of schooling was not enough pre-covid. So why is it 
acceptable? Now, our kids are falling behind and not and just don't learn as well, without 
teacher LED instruction. Our schools are able to Provide instruction five days a week either in 
person virtually, or, with hybrid instruction, why is this not the case in our district? Perhaps, I am 
missing something, but would like to hear why this is not possible. Another question request for 
consideration, is that the public be allowed to speak by video at the board meetings? The chat 
function is not ideal and it, it's hard to get points and feelings across in that context further. The 
timing is never right in comments are taken out of context as the dialogue has progressed, since 
the comments were written accordingly. I would kindly ask, if possible that this letter is what 
read at the board of education, meaning, or Point brought up at the appropriate time, and this is 
much too long to write in real time in a chat. Finally, I do want to acknowledge the work of the 
board Administration staff and teachers for all the planning and forethought that has gone into 
the school year, thus far, and for bringing our kids back to school in person. There has been no 
detailed script to follow. And this has been new territory for the educational Community as well. I 
have never felt that. My kids were not safe or not protected in the school or in any of the 
extracurricular activities that have been offered to them thus far, although, there is much more 
work to do. I think, you in advance for your continued dedication to the school and community 
and for your consideration on the points made above kind regards, Karen Price. Thank you, 
Karen for your comments. So, Ron are there. Do you want to move on to the chat room before I 
move on for the students to be heard? Or I can read the two letters and then we can move on 
from the students and then we can move on to what's in the chat room.

RONALD J WHEELOCK: Yes. Go ahead and read this student.

Dawn Miller: Okay. Yeah.

RONALD J WHEELOCK: Will come on. Yep.

Dawn Miller: So, I have the first letter is from Jacob jubin. Dear Miss Miller. My dad told me to 
watch the Board of Education recording from two to it was not fun to watch. I would like my 
voice heard at the next meeting, please read my message to the other members. I love it. 
Basketball and have worked hard since last season to get better. I would like to ask for 
basketball approval, so I can play with my peers and see if my hard work has put me where I 
want to be. I have friends from AAU that are playing at school in the area. It is unfair that to 
quite will not approve, winter sports. I did not feel that the members of the board were thinking 
about my classmates in the way, they reacted, to Mr. Jones's request to submit the health, to 
submit to the health department. Can we find a way to work within the pandemic to bring things? 
We love back to us. The governor approved it because he thinks we can thanks for hearing me. 
Sincerely. Jacob jubin. and our last letter is from our another student and that's Michael 
mccusack Dear sequoi, Valley Board of Education. Please allow me to thank you for the 
Fantastic experiences. The school board has been able to offer in the past 12 years. I have 
spent here your efforts have not gone, unnoticed I will continue to be grateful for the memories 



and relationships. I have built Through The Years. Thanks to your help. This past, fall my fellow 
athletes, and I was pleasantly surprised by the board approval, allowing low risk Sports to hold a 
condensed season. This year marks my fifth and final Varsity season of high school while it has 
been and will continue to be an odd. An extraordinary year of Athletics. I firmly suggest that the 
December decision to cancel. Fall Sports season is retracted. I know my friends and I use 
Sports practices games bus rides, and other team events is our main socialization and bonding 
time in our week. Without this winter has changed from a competitive gym, full of friends, 
playing passionately and friendly to staring at computer screens. Playing video games are 
working our jobs for those of us who were able to keep them amid this time every day after 
school. Well, it may seem that the better option is to cancel this season for the sake of their 
only, being a month to play that one month is another month of isolation depression and the 
sentimentary lifestyle for us athletes. if safety Remains the number one precaution, There has 
not been a conducted study that has shown Athletics increases the risk of covid-19 spread or 
death. With that being said, it is not fair to keep High School seniors from their final Sports 
season. With the justification being assumptions made about a potential danger. We are kids. 
And for many, it is our final year in this town. Before we venture on to our future endeavors, we 
love our sequoi Indians Team, but we also love competition. We most probably would be 
playing in our support gym, wearing our red and white jerseys in the event. Our Athletics are not 
approved. I believe it is important. You are informed that we will place Sports regardless of who 
hosts them or where they are hosted. Whether it is a formal club, team, and accelerate pickup 
league for another school that has made the right choice and approved Sports. We are going to 
pursue what gives us happiness and keeps us healthy. We are still kids and we are going to do 
whatever it takes for our own well-being. Thank you for your careful consideration. So quite 
Valley Senior Michael mccusack Thank you everyone for the letters and for the feedback. If at 
this point run, I'm guessing we have some questions and comments in the chat room.

RONALD J WHEELOCK: Right now, nothing further on the sport on the sports agenda.

Dawn Miller: oh, really okay.

RONALD J WHEELOCK: I guess I would like to just comment, we'll start with the two students, 
Mike mccusack, and Jacob Dubin, thank you very much for sending in your your letters and 
asking for them to be to be red and I trust, if we were able to do this in person you would have 
stood up and done this in person as well. And it speaks to. I think you're maturity, it speaks to 
your advocacy for what you believe is, is right for for yourself and for your, your fellow 
classmates, and as a superintendent, and a person in, in the educational realm, I'm very proud 
to have students that are willing to take on some of that civic responsibility and do this. These 
decisions are not easy. We certainly do not take them lightly, but it is very nice to hear that. You 
you've shared your opinions and your thoughts in a A heartfelt passionate and respectful 
Manner and I will go on to say to Shannon regulske and Dale, Walker to Mike and Kathleen. 
Mccusack Christy, Christian and Karen Price. My sentiments are the same very well thought out 
very well spoken letters and advocacy and we, we certainly appreciate it. We know you have 
kids. We know that it can't be easy dealing with them at home because their home, a lot more 
than they typically, would be given our current circumstances. We can't thank our parents 
enough and this community enough for the support, they've given us during this time and you 
know, Karen you did mention there has been no script for this and you're absolutely right. And 
you know we've we've tried to pay careful attention to the guidelines. Safety is certainly been 
our number one priority. We absolutely get that Not Just Sports but any of our extra curricular 
activities in folk curricular activities are essential to developing the whole student. Not just the 
instructional piece which you know, obviously is our number one Mission but this other stuff 
helps support that well-roundedness. So I will speak at this time and I'll go back to Mark Perry 



did have a question in the in the comment and this also goes along with I think part two of 
Karen's letter Karen Price that speaks to my kids want to go back. This is Mark Perry my kids 
want to go back to school. Five days a week they do not like this. Their grades haven't changed 
much though. It is the social activities that they are missing again and I think you know Karen 
had mentioned this about getting back to five days a week. I I think there's there. There might 
be some will I don't know in New York state if it will happen, but there does seem to be the CDC 
is looking at this much more closely. We're bound. Certainly the the number one thing that I 
think is keeping us from being in, In five days a week is the social distancing for parameters that 
we have to follow. I don't know if those will be relaxed in the near future, if there's consideration 
in doing so. Certainly if those rules change, we will go back and revisit this. And, you know, I, I 
know there's that piece on on Wednesdays, that Karen raised as a as a concern. Just quickly. 
Yes, since we did go on our six-week stint with remote learning, we did come off of that and try 
to engage more real time instruction in as many areas in our curriculums as we can and across 
our content areas. But please know that some of our content does not bode well for hosting a, 
an online environment in in concert with, with the, with the in person environment, many can I 
understand and certainly our teachers have been invested in planning on those days. Providing 
some extra resources in support for students on those Wednesdays. But the plan that we went 
with, at the beginning of the year called for the asynchronous, learning called for our teachers to 
plan, video lessons, and other resources in Google Classroom to provide for those kids that are 
purely 100%. And certainly those kids on the hybrid days and a lot of thought went into the 
safety behind that, and what that might mean for our school district, I do understand some 
school districts. Maybe going full-time live, you know, again I can't speak for them how 
successful that has been but our teachers are still using a great deal of time and needing that 
planning time to provide some of that asynchronous material for the kids. So we're trying to 
meld that to some degree now and that's why you've seen some more of that live instruction. 
Some of it might be you know, just a few minutes live instruction in class and then some of the 
remote Learners are then kind of working on their own at home with some of the work that the 
teachers have provided but we the least tried to increase that interaction with with teachers I on 
a larger scale so we do appreciate your patience. We understand it may not be optimal but you 
know, that that's kind of been our plan in last week and get some changes with the physical 
distance requirements. Um, you know, certainly if we do, will we look at things and see how that 
might change us going forward. But thank you again for those thoughts. From your input, is we 
appreciated.

NYSPHSAA: Run.

RONALD J WHEELOCK: Yes.

NYSPHSAA: This is Todd. I'm just going back to the in-person. I know the governor announced 
yesterday, well made a statement yesterday that you know, President Biden. His goal is really to 
get kids back into school and he shares that goal. He expressed that you know he is open to 
that. Looking at that one of the concerns that he has that has been raised is from the teachers 
perspective of the vaccinations and and they would feel much safer if they had the vaccinations. 
Um, so he is requested, according to him information from school districts around the state of 
how many teachers have been vaccinated, which I think is a step in the right direction. My 
question is, when he rolled that out and, and teachers being essential Personnel, he did ask 
teacher unions, or any unions to help in that vaccination. And I know, teachers have to are 
going to drugstores or going to State sites. Is there any talk from local, nice, it, or even our local 
unit to try to get vaccinations for our teachers? I think that's an option, I don't know if anyone's 
explored that, but instead of having our teachers go out on their own, to try to get back to the 
nation appointments, I think either nice it, local nice. It can work with all the districts in the area, 



to try to get allocations of vaccinations and give them specifically to teachers. And if that 
happens, I think that will accelerate our ability to get back. In person instruction.

RONALD J WHEELOCK: Todd great points that you bring up. I can comment on that. I did did 
hear what the governor said about getting kids back. Back in person, I've certainly heard the the 
rhetoric from the federal government about that and in, you know, when they, I watched the 
news and I'll see, you know, CDC is saying, you know, this, how you can get back to in person 
learning, but they continue to speak about mask wearing social distancing, all these factors that 
we have taken and I guess I have to take a step back and say, you know, we're already doing 
that. But we're not all back every day which we all would like to be. But then I have to think 
about States other states who some schools have not opened at all. They've been remote the 
entire year so maybe that's, you know, I don't know directly you know if that's what there's 
they're speaking to. But at least in our state we've been able to have that opportunity to to open 
up you know. Yes our staffs have been you know in there was hesitation. Trust me, there's 
there's staff that still are you know are not necessarily comfortable but they're coming to school 
every day. Trusting that what we're doing is going to protect them and others around them. As 
far as the governor saying, you know, get people back to in person, you know, if that means 
getting teacher vaccine, then get the teacher's vaccinated. Well, he doesn't control the supply of 
vaccinations that's coming from the federal government and then wants to state does get it. It 
gets allocated throughout the counties and until that changes, you know we need a you know, 
more supply of vaccination to to meet the demand of people who want to be vaccinated 
because I do feel there are many. Not everybody wants to be vaccinated and that's that's their 
prerogative. But to that to your question about is there any local movement for this a month 
ago? I put out a survey to our staff and I had 131 responses. I believe indicating they would be 
interested if the district could hold a clinic and get the vaccines on site, they'd be interested in 
taking part in that, that clinic we have roughly 100 and 5,560 staff members total, you know, and 
I think that a lot of people were excited about that because they Want to get the vaccination and 
they know how difficult it is to schedule. Now, does that a time when okay, yeah, we have these 
vaccinations, you tell them sites to go, to numbers to call, no, availability no availability, people 
staying up, all hours of the night, trying to get appointments. So, in that month, Many people 
have not everybody has been able at least get their first dose, maybe even their second dose by 
going to the state sites by going to Pharmacy, wherever they'll be allowed in. Some have 
traveled outside the area to get it done. Um, there has been, there was a request, a county 
executive, a present day in his, we met with him as superintendents on Monday. He did ask us if 
we would go out in canvas, our groups to see who has not been vaccinated to kind of, you 
know, I think with the hopes that he didn't necess specifically say, but I think with the hopes that 
if the county does have some available vaccines, maybe they can start targeting schools and it's 
quite Valley needed. 20 in New York Mills needed 15, a New Hartford needed 30. Maybe there 
was enough in over two days we could get those schools done for those that wanted it. So an 
email went out today to request from staff. Please indicate, if you have not had a vaccine and 
you would like one that if something does come up, there's no guarantees. And I certainly said 
in that email continue to pursue other options because they may be quicker. Don't just sit on this 
as an option because there's no guarantee it can happen, but if it can we'll try to be ready and if 
we have people on the list, We can be considered to get them vaccinated.

NYSPHSAA: Thank you, Ryan. I appreciate it very much.

Jim Dever: I saw on the news where Camden had them come to their school. Two separate 
times. And they did, I think over 100 teachers each time. So

RONALD J WHEELOCK: They did and I don't know I don't know if that was a private agreement 



with a local whether it was a pharmacy or not that hasn't been something that's been made 
available, you know, or certainly offered, you know, out to us and we know that. And then that's 
where a lot of our requests from Oneida County Schools went into the kind of Executives, say, 
can we get something like that here for our schools to take care of it? And I think it's a great 
concept. We've done it in the past. I know let's go back to the the H1N1, flu the swine flu many 
years ago. Well, Like I was first superintendent, so I had to be 2009 to 2010 in that range. We 
did hold a vaccination here, for, for staff and students, you know, local counties of Health did 
come out and helped us run those types of clinics. So, but I think there was a greater supply of 
That vaccine already ready to go as opposed to the to the covid one and getting access to that.

Jim Dever: Yeah.

RONALD J WHEELOCK: Okay, at this point, I have this. Well, you know, I know, I do have 
Kevin Kloss was in the in the chat room and this kind of goes back to

Dawn Miller: Okay.

RONALD J WHEELOCK: the budget. He says that the pup does the public or are the, is the 
public able to vote on this budget. And absolutely, this is, and I don't know if he got confused 
when we were talking at the end of our budget Workshop that we're looking for the board to 
decide whether or not to exceed the 2% tax cap by going out at 2%. The, you know, we're just 
looking for the boards support to possibly do that to present to the voters in May if that vote date 
still holds true. But right now in the third Tuesday in May is the scheduled vote date. This this 
budget does come out to the public to be voted upon so and I'll add that. If we do choose to 
exceed, the two percent cap tax cap, we would need 60% of the votes to approve that not just a 
simple majority that we usually need to pass the budget. All right,

Dawn Miller: Okay.

RONALD J WHEELOCK: no other chat people who are listening and I know we have 84, we've 
had as much as 89 on this before, but if you do have things that come to mind, you don't have 
to necessarily wait for the second public to be heard. You can put your information in the chat 
so at least I can monitor and be ready to respond to it or be able to share that when it does 
come time for our public to be, heard later on at the near, the end of the meeting. So please 
enter your chats at any time and we will get those. We'll be sure to get those addressed. And 
thank you for your patience up to this point. Don. I'll turn it back over to you.

Dawn Miller: Thank you ran. All right, we'll move on to Board of Education, subcommittee 
reports.

RONALD J WHEELOCK: Yeah, two things on that first with the policy committee and it's going 
to be in our in our addendum tonight. But the back in the in the fall and they did actually most 
recently made an amendment to what what this plan needs to entail, but the district does need 
to adopt a pandemic response. Safety plan. And basically that plan is Will mirror a lot of what 
we already have in our school reopening plan will just be putting a lot of that information into this 
plan with the expectation that it can be adopted by April 1st. So that what I have on the 
addendum agenda tonight is a draft of that plan and all I'm seeking is the board's permission to 
post that. For public viewing with the board's permission tonight. We will post it on the website. 
Tomorrow, it'll be up there for 30 days at our next board meeting. I will do, I will share it kind of 
have a public hearing on that and just kind of give an overview of what that plan entails and then 
at the March 23rd meeting, I'm going to ask the board to if they're good with it. We've taken 



comments and revised the plan as needed. Look for the board to approve that before the April 
1st deadline. So that's all I have on that. And then, the last piece is the, I

Dawn Miller: Okay.

RONALD J WHEELOCK: guess we'll bring it up under the audit finance committee will throw it 
under. There is we spent a good almost an hour and a half in a budget Workshop. Prior to this 
meeting talking about the budget, listening from our principles report out on impacts that the 
budget has on their buildings on, on our educational process and certainly on our strategic plan 
and our strategic goals, you know, they, they spoke with certainly passion and a great deal of 
care for the, for the staff and certainly the children that they represent in their buildings. build the 
budget that supports the And every year we, our goal is to needs of our staff and our students. 
And I understand it can be arguable to what degree we meet that measure. But, you know, it 
does come down to to finances in many cases, but it also, it allows us to take a deep look at our 
finances, and if we can't necessarily get more, You know, Revenue to support some of these 
programs. What are some of the things that we are currently funding that? Maybe we can 
realitate money and support other areas that are greater need and prioritizing that way. So with 
that being said, one of the main components that Charlie left off at the end of that budget. 
Workshop was the tax cap. And right now our tax levy limits is 0.19%, which would get us an 
additional 15,000 from our taxpayers in this, in this for the coming school year. What we are 
asking the board to consider and looking for direction from you tonight. So I'm going to open the 
floor, up here in a few seconds to let you discuss. This is, it is the board willing to go out to our 
taxpayers with a 2% tax levy which is a which is above. Obviously our tax cap 2% tax cap limit, 
which is currently at. 0.19 so board. I'll open the floor up for discussions. If you have further 
questions for Charlie or myself, but I'd like to hear your thoughts on where we should go with 
this so that we can plant the seed. if we're going to go out at 2% and that's the hope we want to 
start planting that seed and getting public feedback, which we'll talk a little bit about in Old 
business coming up, but board thoughts, please,

NYSPHSAA: Go ahead.

Dawn Miller: Go ahead, dad.

NYSPHSAA: Thank you. Number one. I would like to say that I don't really feel. We have much 
of a choice to go above the tax cap only because we're at point one, nine percent. And and I 
think we need to be above that. So we do have to go above the tax app, my concern, with the 
budget that was presented tonight is the solution for the 600,000 Gap that we currently have. 
Number one, I have a concern of using another 150,000 potentially out of our fund balance on 
top of the seven twenty seven. I agree with Charlie, I think that's very concerning to me. I to 
piggyback on that concern is if we were near the level that we could be at and Charlie talked 
about this, too, we're at 400,000. Now we could potentially could be up and probably should be 
up around the 900,000. Mark, if we were at that level of our fund balance and I would feel a little 
more comfortable using 150,000 toward a budget, but we're not there. That piggybacks on my 
last point is that I would hope that the board would consider and have a discussion about 
setting, some type of plan to address our fund balance to get it up to the level that Charlie talked 
about, and making up that $500,000 difference over the next two or three years. And my 
concern with the 2% that has been proposed tonight. Is that, that 2% is really only addressing. 
Our year to year budget, it is not addressing the fund balance, and if we have a goal of 
increasing our fund balance, that 2% is not going to address that I agree with Charlie. He's a, he 
does a great job with the budget and we're not going to spend every dollar that we have. And 
there is gonna be money that we didn't spend in our budget and that'll turn into fund balance. I 



agree with that but not gonna make a significant difference in a goal that we should have 
increasing our fund balance. Close to that four percent, that is allowed by the state because 
we're under 2% right now. So I'm not comfortable at 2%, I think we need to go out a little higher 
than that. And I think the community needs to understand that if they support a goal of 
increasing our fund balance that, this 2% tax cap isn't going to probably be a one year deal. It's 
going to be a two or three year deal moderately. That's, that's my concern with the proposal that 
was made tonight.

Jim Dever: one of one of mine is similarly on the, you know, the last page with the yellow on it, 
the reduction of expenditures. you know, we struggled last, the last couple years with trying to 
cut things, you know, and we always seem to, Not be able to do that, you know. So to pick up 
145,000 just in. reducing expenditures, I think is going to be really hard for us and maybe 
unrealistic, you know, and then the increasing the revenue. In the budget. I just have a question 
mark again beside that because that's been one of our problems is our Revenue. Really doesn't 
seem to change, you know so that That comes to almost 300,000 that, I don't know if 
realistically we can kind of count on it, you know. And I'm all 100% behind Todd in that one of 
my questions and thoughts. And I know it's very hard to budget because with the way those 
BOCES expenses jumped in and jump out, you know, it's like every you could work like crazy to 
have a plan where you're gonna budget, so you'll be, you know, on getting that balance up, you 
know, that fund balance, and it could go to pieces with two special, ed kids, you know, kind of 
thing. so, but I do and I think I think we were gonna sink along these lines in the future too. Was 
looking multi-year, you know, because we're in a situation where we do need to get on a plan 
where we're able to be gaining every year. And not because we're in the bottom. I think I think 
we're in the bottom six percent in the whole state. Yeah. Like we're We're way down there. 
Yeah. So so those would be my thoughts just about where we're at. You know what I mean? 
The presentation was tremendous. You know, I really enjoyed looking through. The booklet is 
real helpful. And then when I flipped to the last page and I saw the zero, I said, Charlie Did It 
Again? You know what I mean? Like I know and I know Charlie knows that but it's funny how it's 
very satisfying you know to pop the numbers in and have that zero but as we've done other 
years as a board you know we've had had to struggle, you know, and I think we're gonna need 
to struggle again, you know? But If we can bring some, some long-range planning into it, I think 
out of that we may be able to scratch our way out and maybe we'll get some little bonuses. Like 
we did with that hundred and eighty thousand dollars. You know that we missed from last year 
or whatever That's it. Just thoughts.

Christine Weber Mangini: Ron, can you explain

Cathy Nicotera: Right. It's Tony.

Christine Weber Mangini: If the budgets defeated. So, people understand that.

RONALD J WHEELOCK: yeah, Charlie can certainly chime in as well, but if the budget is 
defeated, then basically, we would have to go back and I think adopt this year's budget

Charles Cowen: We would the tax levy would have to be the same as it is this year.

RONALD J WHEELOCK: Right.

Charles Cowen: Our budget doesn't need to be the same, but the tax levy.

RONALD J WHEELOCK: So, the tax Lobby would be 1.63%.



Charles Cowen: No, it would be eight million or 57 or 58.

RONALD J WHEELOCK: I got, I got you. Okay. So that tax Lobby would so there'd be

Charles Cowen: We?

RONALD J WHEELOCK: really?

Charles Cowen: No, no.

RONALD J WHEELOCK: No, no increase taxes.

Charles Cowen: Which if we stay tax caps.

RONALD J WHEELOCK: We wouldn't we, right?

Charles Cowen: You know, 15,000.

NYSPHSAA: so, that rule changed because in the

RONALD J WHEELOCK: Yep.

NYSPHSAA: past if you a budget Was Defeated, didn't you have an option of using last year's 
tax cap? Is that the contingent plan? Is that how you say that? I don't know if that's the plan, but 
I always thought you could always go out a second time if you wanted to provide your budget.

Charles Cowen: Yes, you can go out a second time. Yeah, you can. And put any boat, you want 
out. The second time you could put the budget at the tax cap or you could go forward it, you 
know, to exceed, the tax cap a second time. If it's defeated twice, you cannot exceed the tag 
that Levy that we have this year, that's

RONALD J WHEELOCK: Right.

NYSPHSAA: That's right, we do have a second crack at the Apple if we want, if we chose as a 
board to do that.

Charles Cowen: Yes.

RONALD J WHEELOCK: Yes.

NYSPHSAA: Okay.

Cathy Nicotera: the what we have to keep in mind is if we get, if we go down to defeat, then the 
Increases in expenses for 20 21 22, we have no new money coming in. So that's a reduction of 
our program, just to meet the increase of expenses because there's no additional tax money. 
There's a high risk there and that's what the Dodgeville and the other districts have experience 
these last few years, here's my my take on the 2%, I know Charlie's looking for direction and 
run, I fully support the 2%. I'd even go two and a half percent.

Dawn Miller: Thank you.



Cathy Nicotera: we had to, but I think our reduction and expenditures in in what is plan there 
and increase in revenues. What's playing there? I think it's a little too premature to judge what 
those numbers will be, but once they balance out in the next few weeks, we'll have a better look. 
But I would support Ron and Charlie. If we had to go to two and a half percent to put us in a 
better position for next year, I would do that.

Dawn Miller: Tony, I agree with you. I also support the 2% and in two and a half. If we had to I 
just Knowing how difficult? Some people's Financial situations have been with the current 
pandemic. I don't want to Make it any harder on our community. I know we're asking them for a 
little bit more, but I don't want to make it so unreachable that we're not successful, in passing 
the budget. So at this point, I would support the 2%.

Christine Weber Mangini: I agree with Don completely.

Michele L Brennan: I agree. I'm completely

Dawn Miller: I mean I just from my perspective and I know I've said before last year I took a 10% 
wage reduction in this year, 4% wage reduction, I know there are other families out there who 
are struggling. So I, you know, I I I'm okay with asking them for some help but I don't

Ronald Critelli: Here, I live.

Dawn Miller: want to extend them to a point where it's it's really detrimental. I think some people 
are still really

Ronald Critelli: There's something on your Island.

Dawn Miller: struggling

Ronald Critelli: You know.

Michele L Brennan: I struggle with, you know, we have some people who Are not making a 
significant income on their businesses, yet they want to land and pay high taxes in this.

Dawn Miller: so, Yeah. Yeah.

Michele L Brennan: You know, this town. So, I think that we have to be considerate of that.

Dawn Miller: I agree. I agree.

Ronald Critelli: If?

Dawn Miller: Michelle.

Ronald Critelli: I see what Todd's saying as well, but I mean that was be. My concern is to To 
increase it. More than two or two and a half. Like we're talking would be too much

Dawn Miller: Yeah.

Ronald Critelli: at this point. I I totally see where God's going that we do need to



NYSPHSAA: You went mute Ron?

Dawn Miller: Yeah.

Ronald Critelli: I think for for now, what would be

Dawn Miller: There you go. Yeah.

Ronald Critelli: difficult, I'm sorry.

Dawn Miller: That's okay.

Ronald Critelli: To go over two or two and a half in

Dawn Miller: Yeah.

Ronald Critelli: my opinion.

Dawn Miller: Okay.

Christine Weber Mangini: It, I would say we need to continue to look at doing some long range 
planning. so, yeah, I think that we need to

Dawn Miller: I agree. Yeah.

Christine Weber Mangini: establish along with

NYSPHSAA: If?

Christine Weber Mangini: committee to look at the future so that we can You know, build that 
fund balance.

Dawn Miller: Right. Maybe it's not I don't think it's something. We probably are going to be able 
to obtain in one year but like you said maybe over a couple of years. We have a long-range plan 
that'll help us boost that Fund balance. So that in the nearer future where we're not as fiscally 
stressed, as we have been

NYSPHSAA: I I would just like to add to my fellow board members who I've a great deal of 
respect for I understand the concern about our community and where they are. But I would like 
to hear from the community and I think if I taught I know understand the long-rangement, I've 
been advocating for that since I got on the board. this is the time to start that long-rangement, 
and I think by putting out four percent To the community and then let them come in and tell us if 
they're gonna support 4% or they think that out of line and then we can adjust the Budget prior 
to it. Going to vote. But we're seven people here sitting plus we're on and Charlie and their staff 
and everything else. Why not put it out there at 4% and let the community tell us during the 
budget process if that is something that they can live with based on the fact that Charlie and the 
principles and Ron all gave them And unless what is the harm in putting that out there? Now 
we're not adopting a budget and let's get the feedback from the community. Just like we did with 
the high risk Sports, let them come to us and tell us. And if they say four and a half percent is 
way out of whack. We can support two, two and a half percent. Then I'm okay moving that way. 



But I don't want to give up. On the long-range planning and I believe the long-range planting 
Starts Now.

Dawn Miller: Tatum, sorry, I can't, I can't support four percent. I'm okay with two or two and a 
half and I know that we want Community feedback, but I wish we had as much involvement in 
the community as we would like, but I don't know if we're going to get all the feedback that we 
need without going out with the budget that could possibly be defeated. So that's my concern.

RONALD J WHEELOCK: If? Maybe one thought on the long-range planning in in Todd, it's 
we've been over this before too. As far as the long range planning, it's very difficult and schools 
with unpredictability on what we're going to get in revenues to accurately plan for long-range 
planning. We can have set our goals that we need to get our fund balance to this level. We can 
set our goals that we want all of this stuff to happen and, you know, in we can put out that plan 
and we have shared a, you know, a plan. Whether it's three years down the road, but we, you 
know, Charlie I know. Can put together a five year plan, it got to change after year one, Um but 
you know it it can at least set a path of where we'd like to go. I I get that so you know that that's 
the frustration I have with the funding mechanism for for schools and that's not for me to 
certainly argue with the board over or to inundate the community with that's just something that 
our state has to figure out. And yes this is the largest portion of the state's budget. I'd argue say 
it's a pretty darn important portion of the state's budget too. You know, there is a there is a 
funding formula that they haven't been able to follow for several years. So there's there's things 
that need to be worked out with the funding peace piece of this, but we can certainly, you know, 
present that and put something out there. But the the value of how well you can stick to that 
plan. It the fulcrum of that, I think does have a lot to do with with the revenue that we get from 
the state and the complete unpredictability of what we're going to get. You know, I think, you 
know what, we're the safest things we can forget predict is that we're going to get very little 
increase from year to year. And that's something that has been true for the past several years. 
And we're hopeful, you know, Federal stimulus, monies is only, it's not adding it's not 
supplementing the state budget right now. It's only supplanting what the state's not able to put 
towards education. So we're slated to get another 500,000 from the state that's coming from the 
federal, perhaps coming from the federal government, the states not coming and then when that 
Federal money goes away, What's the state's ability to fill that $500,000 hole? Right now, they 
don't have, they don't have much of an ability to do that. I understand the states in Dire Straits 
as Most states are in many. Many folks are, but at least what we need out of this group here is 
and what I'm hearing. I think, you know, you know, I think Charlie's here in the same is that 
there is a willingness to go certainly breach to tax cap. That's part one of that question. And you 
know and I think we've got that answer arriving at the number Todd. I think you're right. We can 
play with that number a little bit. What I'd like to be able to do, is to, to get something out to our 
community, kind of a usually we send them a budget report card. But that's very close much 
closer to the budget like to send them a preliminary budget postcard. Similar to what you're 
saying Todd is, is expressing that this is what we're considering doing and maybe we're not 
going to carefully Define, or maybe we can define a couple of tax levy points and what it means 
to them, but to put out, you know, and that would certainly would require another mailing, but I 
think it's worth it to try to get community input on that if we're able to, I know jumping a little bit 
ahead of myself. But I know we talked that last meaning about the ability of, you know, we know 
through these meetings and these are certainly open to all of our public but our ability to 
communicate with the with the school Community. We have through our, our parent portal or 
our parent Square, you know, through mass communication, but that doesn't reach all of the tax 
paying citizens of quite Valley. We would put out a mailing for that. And maybe in that mailing if 
there's a the ability for us to gather and if it you know, and if that helped people get out and 
share their opinion, I have put in, you know, a questions to our department of health of, you 



know, is it 50 that we could bring in? Is it more? Is it less? I know there's different numbers that 
come out. You know, numbers have come out for, you know what, it wedding places that can 
have a cap of 150. I don't believe that that trickles down to what schools can do. going on, what 
can we actually do is But with all these different changes what I'm trying to pinpoint. At least our 
local Department of Health who may very well defer to and run my question up to the State 
Department of Health to get a reply, but I'm hopeful to get that. And if that's a means to get 
people in here to share, you know, we can set up a system where we can try to get some of 
that, but right now, I would certainly want to get that out. If we could offer some type of gathering 
for a small number of people, I may want to ask for them to reply that, yes, they Would want to 
attend in person. We would still also offer it virtually. But if that number exceeded the numbers 
that we could have in a gathering, then we may want to set up a second evening to have kind of 
this budget Forum to have a discussion. So we're looking into doing, you know what we can 
possibly do. But that would be my plan and I think knowing you guys will support going above 
the tax cap about that point one nine percent. We can start working on some numbers and 
maybe getting some of that information out. And yeah, I'd like to, you know, before the end of 
this month before, you know, even before well, I think we definitely need to have it before, you 
know, the end of March to try to, to get some solicit. Some of that feedback that you're asking 
for the Charlie. Wednesday, is April 1st, is that that's the adopted? They're the deadline usually, 
for the state to adopt their budget. Correct.

Charles Cowen: Yeah, the state budget, correct.

RONALD J WHEELOCK: But so that information, once they adopted budget and hopefully it's 
before April 1st and Governor cuono Cuomo has been extremely prompt in getting his budgets 
done on time or getting the state budget out on time and sometimes earlier we'll know a little 
more on the revenue side so that might help. Dictate where that where a tax levy increase may 
be able to migrate to. So you know, we'll know a little bit more of that. We'll know a little bit more 
on some retirements potential retirements we don't have a lot but I know we've had a couple 
already in the non instructional side. We anticipate, maybe a couple more there. You know, 
there will continue to look at the budget. I know we're gonna be talking some some Bocce stuff 
at the next meeting, there's some potential savings there that we can we can bring up that will 
all so, you know, factor into some of this. But what I'm hearing and correct me if I'm wrong, the 
board is willing to reach the tax cap as necessary.

Dawn Miller: Yes.

RONALD J WHEELOCK: Okay.

Cathy Nicotera: Yes.

Dawn Miller: Yes.

RONALD J WHEELOCK: All right. Think that gives us some information moving forward and 
certainly help with Charlie and I can do to help continue to build this budget.

Jim Dever: Me. Yeah, and maybe you, you know, we have all those numbers on the average, 
five year, increases and decreases in different areas. You know, if we could take our The 
budget, we need that we're doing now. And then apply. You know, once they get once the forms 
get built to spreadsheets, apply the 2% to two and a half percent. We could see like how much 
is our budget growing. On average, over the five years, you know? And then see what kind of 
tax increase we need to have every year to sustain. And then what happens if we go a little 



above what? We need to sustain over five year period, just to see how that all fleshes out. Now, 
I know the numbers are going to change but at least it gives us a model to know. We may look 
at that and say, oh my goodness, over the last five years, we were only increasing by, you know 
what I mean? We may say she was, we should have been, we should have been shooting if we 
don't get 3.1, We're not gonna be able to meet our expenses. We would know that you know, 
pretty much And then the other thing that would be nice to have along side of that. Is because 
that's going to sort of show what tax increases. Will do over that period of time would be, how 
are the next building projects going to factor in to that too? Because they're going to come 
alongside of each other. You know, in terms of the tax load and how it impacts things, does that 
making sense or

RONALD J WHEELOCK: Yes.

Cathy Nicotera: If?

Jim Dever: I'm just I'm not trying to make a lot of work. I'm just maybe in the long run. Maybe it'll 
make things easier.

RONALD J WHEELOCK: I think you've given us some pretty good direction here to move 
forward, and continue to, you know, manage our way through the budget and see how we can 
get something out to our public, and try to solicit some feedback. So so thank you.

Cathy Nicotera: Ryan, if I could.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: I, I just want to add to the fact, something that I learned clearly as a BOCES 
representative going to BOCES every, every month we're very fortunate in the eyes of the 
BOCES people. We have one of the brightest Minds in school business, finance in Charlie 
Cowan. And this board made it the decision to rehire Charlie I feel we're very fortunate and I 
think he's going to give us the best advice and lead us in the right direction and I think we need 
to give him that opportunity to provide that information to us.

Dawn Miller: I agree. 100% Tony.

Charles Cowen: It's not going to be easy though, guys. You know that?

Cathy Nicotera: But Charlie, I don't want to pretend to be a business official.

Dawn Miller: Charlie, you've got this Charlie.

Cathy Nicotera: You, you know, the business, and if you, if you make a recommendation, that's 
in order to survive in this District, it needs to be four percent. We respect that. If you think we 
can do it too, will respect that. I'm speaking for myself, but you have the mind and you know 
where we should be.

Charles Cowen: We'll, we'll talk about that stuff at the next meeting when we start to look at 
some of the details, I think. Yeah. But you know, the best plans can get blown up in a hurry. Any 
of the 10% increase is to the BOCES isn't because we planned 10% increases. and, you know, 
there's nothing you



Dawn Miller: No.

Charles Cowen: can do to stop that. So we will certainly get into what you said. Jim Beaver 
about the Long range planning and Todd, those things I've done, you know, I put models 
together, I found some from when I was here in 2016. 17, and as Ron says, they, they fall apart 
pretty quickly, if things don't grow any assistant pace and that doesn't

Jim Dever: Yeah. Right.

Charles Cowen: always happen. Unfortunately, when we have mandated costs, That are not 
supported by the state.

Cathy Nicotera: But you know

Jim Dever: so,

Dawn Miller: Here.

Cathy Nicotera: have to keep in. We have to keep our mind focused. I've heard several times 
tonight, BOCES expenses, BOCES expenses, but the bottom line is, if we don't pay BOCES, 
we're going to pay out of pocket here which is going to be almost double the cost. So, you know 
where I'm coming from.

Charles Cowen: I want to say, mandated.

Cathy Nicotera: Yes.

Charles Cowen: We're getting them.

NYSPHSAA: and,

Charles Cowen: That we're getting them at

NYSPHSAA: and you.

Charles Cowen: economically as possible. I'm sorry. Dad is you know, is inexpensive as 
possible by using those but they don't go away. If we say we're not gonna buy it from both easy 
at all.

NYSPHSAA: If?

Cathy Nicotera: Right.

Jim Dever: If?

NYSPHSAA: the following year.

RONALD J WHEELOCK: Correct.

Charles Cowen: enough at BOCES Aid in the



Cathy Nicotera: Good point, Todd.

Charles Cowen: Special education, a sufficient.

NYSPHSAA: The. Last clarification I need from Charlie, is so when we adopted let, this current 
School Year's budget. We adopted a budget with a deficit of 114,000. and, I'm assuming and I 
just would like clarification that the hundred and eighty thousand that we were supposed to get 
at the end of last year and we are going to get this year and we're gonna add that as revenue 
for this year. That will help offset that deficit. Correct?

Charles Cowen: Yes. Yeah. Around there were a number of questions. I don't know if it's

RONALD J WHEELOCK: Yes, I know my name.

Charles Cowen: Related.

RONALD J WHEELOCK: My Internet went off here for a minute but we got it back here so I do 
have some things. I know this, I think goes back as far as public to be heard here, Mike jubin. 
Can we please vote to have high-risk Sports and understand the timeline to bring them online? 
Mike please, hang in there. We'll, we're gonna be getting to that here under old business 
shortly, so we will, we will get that addressed. Jennifer Shepherd, did did offer if so quite has the 
opportunity to vaccinate our staff, I'll be more than willing to assist with vaccinations please. Let 
her know she can help in any way. Thank you, Jennifer Mike, more specific to the budget talks. 
We're having right now. If we use fun balance, won't that then drop us to a lower. Fiscally stress, 
level with the controller, is that not causing us more pain, while getting through a balanced 
budget for this year. There are those, some of the trade-offs, I think, you know, as we as we talk 
about using using fun balance, if we, if we don't make up some of our shortfalls with either, 
Additional revenues tax levy or with more reductions to expenditures, then yes, you know that 
fund balance may come into play a little bit further. So that is a delicate balance that we play 
certainly with the fund balance and with the fiscal stress measurement. Mike also says, could 
taxes be raised at the expiration of a capital project to keep the taxpayer expenditure at the 
level. They are paying and let that money go to the fund balance. I think is Charlie said any you 
can chime in you know yeah that could be a Band-Aid to fix that but you know we do have it's 
important that you

Cathy Nicotera: Here.

RONALD J WHEELOCK: important that you don't stretch projects too far apart a because then 
all of a sudden they become bigger in nature where sometimes it may be more prudent to attack 
some projects at a, without going out at a 20 million price, like we did with the last one or higher 
than that. But, you know, maybe something more in the three to eight nine, ten million. Range. 
And if you do those over time and you can roll it as as Charlie had said earlier. So that the debt 
kind of just, you know, it's a rolling that I know in most normal householders, it's good that you 
can pay off debt but the way the state is set up and certainly with the tax cap, you know, having 
and talking with our financial advisors having that kind of rolling debt does is I don't know if 
advantageous is the right word, but it just does help kind of, keep a steady, a steady stream with 
the, with the tax levy. So I'm Charlie, I don't know. Anything more. You want to add or if that 
covered it?

Charles Cowen: Now that was the question though that he asked is a question. I have asked 
actually at a business official meeting because it certainly in my head but I the more you think 



about it and is just you run the risk. When you do need the project, you tell the public, then you 
need to raise taxes, three, four, five percent just for the project. it's very difficult, maybe even 
then to pass a project, but yeah, that's that's an opportunity to say, hey, No more project. We're 
going to take that money and build fund balance, but it's projects have to come eventually.

RONALD J WHEELOCK: And certainly right in some of the projects are kind of built upon 
expiration dates of. He usually any project that pretty much any large project that you come out 
with, or decent sized project is always going to include roofs. You never want to be able to 
replace all roofs at the same time, but you do different sections of roofs on the different 
buildings that we that we have. So certainly we have to keep in mind, you know, the useful life 
span of some of these items and do our best to try to maintain those. So that they don't become 
a bigger Financial issue. If they, if they go too far without being addressed, Let's see, do we 
have Mike jubin again? Don't we have two capital projects coming due that could be matched 
with the tax, increase of equal percentage to equal the outlay of taxpayers money and bank that 
money away. I'm not sure if I fully, I know we have one project coming off within two years direct 
Charlie and then I don't know where the second one is coming off.

Charles Cowen: Yeah, I think actually one, this might be the last year from our last budget 
presentation. There might be one debt item that's coming off. But the aid ratio on that was in the 
95% rain, because it was when we were receiving incentivate as emerged District. So there's 
really almost no change to the text. To the cost of the taxpayers when that one comes off.

RONALD J WHEELOCK: It's not you.

Charles Cowen: But there may be another one, a couple years down the line, I'm not sure about 
that.

RONALD J WHEELOCK: Okay, and then he says, Mike asked, what does a 2% increase in 
taxes equal in monetary value for the average it's quite Valley, taxpayer that varies depending 
on what township you're in. I know, Charlie had a slide on that earlier in our, in our presentation 
but Charlie, I mean, maybe even highlight, I guess for the town of Paris, actually I can I can get 
that. Hold on. All right, for a home assessed, an impact of tax increase on a home assessed 
with a basic star exemption in the town of Paris that 2% would mean an increase in your taxes 
of 33 dollars and four cents. In town, in New Hartford it would be forty dollars and 88 cents in 
the town of Frankfort. It's 66 dollars and 90 cents. Town of Litchfield, 36 dollars and 40 cents 
town of Marshall forty, nine dollars and 53 cents Kirkland 55 dollars 13 cents, town a 
Bridgewater thirty dollars and 56 cents with enhanced star. All those numbers certainly go down 
incrementally town of Paris would be 19, 19 dollars and 71 cents again on a home. That's 
assessed for a thousand dollars town. In New Hartford 2778 Frankfort, 53 dollars 92 cents. 
Litchfield 23 dollars, 10 cents, Marshall, 37 dollars 29 cents, Kirkland, 42 dollars, 67 cents in 
Bridgewater, 16 dollars and 76 76 cents. So that's that's what 2% would equal. And I'll just throw 
out here, we are the approximately 80,000 per percent on our tax levy.

Charles Cowen: Yes.

RONALD J WHEELOCK: So, for every percent we raise the tax levy that could Garner 80,000 
to the district. All right. I will come back to these others in the public. So Nicole legal had a 
couple of things regarding the instruction and

Dawn Miller: Here.



RONALD J WHEELOCK: the five days a week, I will come back to that again, in the later, public 
to be heard Marley English. This is just Joe English here. Actually, I feel if you don't go at least 
2% at this time, it will be uphill battle for a longer period. Um, Jennifer I think had another 
instructional one, I'll come back to that if we could in the public to be heard session here in a 
little bit. and I think that's it for now as far as the budget chat Charlie unless you saw something 
different

Charles Cowen: No, that's it.

RONALD J WHEELOCK: All right, I think, I think we have

Dawn Miller: Okay.

RONALD J WHEELOCK: our Direction at least on that with the tax cap. So that's all I have done 
for the subcommittee reports.

Dawn Miller: Okay, next we'll move on to superintendents report.

RONALD J WHEELOCK: Just quickly. We have three open board, seats. Anybody interested in 
running for Board of Education. Those petitions are due need to be dropped off in my office here 
at the upper end of the elementary school to our board. Clerk Marie Goodman that needs to be 
turned in April 19th by 5 PM petitions can also be picked up and my office here at the upper end 
of the elementary school, you can pick that up with the board Clerk. And then the last thing just 
a reminder. The BOCES annual meeting is Wednesday, April 14th at 5 PM? If you're interested 
in attending that please let Marino, we'll make sure we sign you up to that. And that's all I have.

Dawn Miller: Okay, so next we'll move on to Old business. We have 8.1 high risk Sports. So, 
Ron, at this point, I believe we would probably need a motion correct to return. For someone to 
make a motion to return, to allow our students to return to high risk Sports.

RONALD J WHEELOCK: I would say that's right to, basically, to approve. Participation. In high-
risk Sports.

Dawn Miller: Okay. Approve participation.

NYSPHSAA: I made that motion.

Cathy Nicotera: I would second.

Michele L Brennan: I'll second.

Dawn Miller: okay, so it's

Cathy Nicotera: Go ahead, Michelle.

Dawn Miller: tag.

Michele L Brennan: Book.

Dawn Miller: And second is Michelle.



RONALD J WHEELOCK: Todd.

Michele L Brennan: Yes.

Dawn Miller: Okay. All those in favor.

Cathy Nicotera: I,

Dawn Miller: I,

Ronald Critelli: I,

NYSPHSAA: I,

Dawn Miller: Any opposed.

RONALD J WHEELOCK: Okay, so I had all seven of you said,

Dawn Miller: Okay.

RONALD J WHEELOCK: yes.

Dawn Miller: Yep. Okay, motion approved.

RONALD J WHEELOCK: Okay, just an add-on to that just quickly, we have submitted our plan 
to the county for them to review. until the board acts on it. They won't approve it officially And I 
will be sharing that information. I can even email them that tonight before I leave, I'll be sure to 
follow up in morning so that we can move forward. I think I did ask Mr, Jones to make sure he 
had coaches and athletes. I think they're ready to go for for Wednesday or at least to try to get 
things started on Wednesday and get practices. As soon as the county approves, the plan, we 
can start counting our our practices but the plan has been submitted and they did just have a 
couple things that they wanted us to make sure it was included in the plan that in the original 
draft form wasn't in there. But I believe those have all been addressed and with this approval, 
hopefully, they will turn around and get it approved for us by tomorrow or Thursday at the latest

Dawn Miller: All right, okay.

RONALD J WHEELOCK: And then April 2, I think we discussed that earlier regarding getting 
something out to the public and possibly holding, you know, if we can consider maybe, if it'll 
help our public to, to share better on the budget aspect of things here, if we can do something in 
person so we did discuss that earlier.

Dawn Miller: Okay. All right, then if we're good, we can move on to new business. I'll read 9.1 to 
9.10 as a consent agenda. If anyone has any questions or would like anything full pulled for 
further discussion, please let me know. 9.1 is appointment of substitute teacher Aid. 9.2 adapt 
2021 2022 school. Calendar 9.3 adapt revised. Gender neutral. Single occupancy, bathroom 
facilities, policy 9.4, adapt revised. Leave of absence for covid-19. Qualifying reasons policy, 9.5 
is treasurer's reports of balances January, 31st 2021 9.6 is approval of minutes of the January 
2nd. 2021 meeting 9.7 as resolution authorizing payment of bills approved by the claims auditor, 
9.8 is committee and special education, recommendation. 9.9 is appointment of substitute 
teacher Aid 9.10 if pandemic safety plan. Does anyone have any questions or would like 



anything pulled for further discussion?

Cathy Nicotera: I just have one, comment and 9.9.

Dawn Miller: Okay, Tony. Go ahead.

Cathy Nicotera: I think it's a tremendous advantage to bring back a former employee. Such as 
Lorraine Orr who's a retiree. She brings a great deal of credibility back to the program. And I'd 
like to see us do more with our retired employees to bring them back. They know students they 
know program we know them and maybe it takes a little bit more from our building principles just 
to encourage them. Hopefully, the climate has cleaned up a little bit and they're going to be 
willing to come back, but we have a great asset in retirees and I think we need to use them. A 
little bit more than we are. I think they're a tremendous asset for us.

Dawn Miller: I agree, Tony. Have a wealth of knowledge and experience in the district. I know. 
Okay. Does anyone have any other questions or comments on 9.1 to 9.10? Okay. Then I'll need 
a motion to approve 9.1 to 9.10.

Christine Weber Mangini: So move.

Dawn Miller: Chris. I'll need a second, please.

Cathy Nicotera: Second.

Dawn Miller: Tony.

RONALD J WHEELOCK: Tell me.

Dawn Miller: I,

Cathy Nicotera: I,

Dawn Miller: all right. Any opposed. Okay.

RONALD J WHEELOCK: Hey, I have that in seven yeses and 0

Dawn Miller: Yes, yeah, thank you, Ron.

RONALD J WHEELOCK: notes.

Dawn Miller: Next we'll move on to miscellaneous topics.

NYSPHSAA: Um this is tied. Just a quick question for Ron and Dawn, I believe we have a 
meeting coming up with the teachers union. Is it this week that we

Dawn Miller: I thought the 25th.

RONALD J WHEELOCK: Yes. Yes, we'll

Dawn Miller: yep, just



NYSPHSAA: and,

RONALD J WHEELOCK:

NYSPHSAA: We, we should expect a invitation.

RONALD J WHEELOCK: Oh, we will discuss that executive session,

Dawn Miller: okay.

NYSPHSAA: Okay.

RONALD J WHEELOCK: Yes.

Jim Dever: And Ron, I have a quick question.

Dawn Miller: Okay.

Jim Dever: What are the dates for the seasons that got approved like what's happening when 
You know, the volleyball, basketball and football. When

RONALD J WHEELOCK: yep, the winter season officially was February 1st to to March 13th 
14th

Jim Dever: Okay.

RONALD J WHEELOCK: and the fall two season was March 1st to, I believe April 30th and then 
the And then the spring Sports season was

Jim Dever: Okay.

RONALD J WHEELOCK: April 19th to sometime in June. So we're not sure they're gonna try to 
go as far as they can if there's if regions have been canceled which we don't know if they will or 
not. That might open up some some time to be used during what otherwise you usually can't 
use, you know, go during Regents week. So those those are the dates that that we have and we 
so I think that's

Cathy Nicotera: and,

RONALD J WHEELOCK: yeah.

Jim Dever: okay, so basketball and volleyball have quite an abbreviated season really

DOUGLAS E JONES: If

Jim Dever: then

RONALD J WHEELOCK: Yeah. Well right. Go ahead.

DOUGLAS E JONES: Wheelock.



RONALD J WHEELOCK: Yep.

DOUGLAS E JONES: Um, I reached out to the section and I will probably be contacting them 
tomorrow. The March 13th day will be extended. With their permission to like March 20th or 
March 27th. Which would give them that extra week to two weeks.

Jim Dever: Okay.

DOUGLAS E JONES: And then we're looking to probably start football March 16th. In running a 
four or five game schedule. So we, we can alternate within that time frame, we don't have to 
start as early and we can get permission to go later. One thing that we're going to focus on is 
not cutting into the spring, you know, starting that April 19th. Each season may run over by a 
week, but there won't be a game run over it, might be a few practices. To do that.

Jim Dever: Okay, so the fall to one will end on April 30th, then by Ron said,

RONALD J WHEELOCK: Probably will end sooner. I think the 20, yeah, has been the

DOUGLAS E JONES: Probably like April 26th.

RONALD J WHEELOCK: more common date people have been using.

Jim Dever: Okay. Thank you.

Dawn Miller: Okay.

Cathy Nicotera: Mr. Wheelock, I just had one comment and and Mr. Jones, this is for you, as 
well. There was one letter that we received from a parent, a very respectful person in the 
community. And, and that person shared their personal concerns about indoor activities and in 
particular Sports interest, Scholastic Sports being played indoor and was concerned, there was 
a risk in that and as we go

DOUGLAS E JONES: It.

Cathy Nicotera: back three or four weeks ago to our last meeting, that's one of the issues that I 
had in is my concern was the the spread or the risk of of the virus while doing indoor activities. 
So, we just want to keep that in mind. I know there's protocol and I know there's guidelines and I 
know we were exceptional in the fall. I think we need to be exceptional. Now in the winter 
season as well. We've done a lot of great things here at sequoit Valley and under your 
leadership, Mr. Wheelock, we probably have one of the highest rates of being open in the 
county and people know that and they talk about that and we don't want to lose that. A lot of 
good things have happened here and we're not putting our guard down, but we got to be just as 
strong going forward now.

Dawn Miller: Okay. All right. Thank you, Tony. Any other miscellaneous topics questions, 
comments. Okay, then if we're good, we'll move on to public to be heard.

RONALD J WHEELOCK: Okay. I do have a couple I have from Nicole lagalbo I think I'm 
confused on. Why? The kids aren't getting some sort of instruction on Wednesdays when the 
kids are fully remote, they receive live instruction all five days and then further goes on to ask 
with Mondays Tuesdays Thursdays Friday being live instruction. Why can't Wednesdays being 



instruction either remote or in person day as well at this point and then I'll just add Karen Price. 
That's my point. Exactly. And I tried to speak to that early or, you know, we when we devised 
our plan back in back in July August, this was the, the plan that we went with that did have the 
Wednesdays being isolated for, you know, partially for, for yes, we want to use that to separate 
the cohorts, you know? For some extra cleaning, I suppose in the buildings, it allowed the 
teachers because while we were doing is providing, you know, started the year with the hybrid, 
those kids who weren't there, they weren't getting the live instruction, they're getting what we 
call asynchronous instruction. So, in other words, it was, it was time that they would spend go to 
the computer, go to the Google classroom and take either we had teachers, they're developing 
video lessons developing other content that the kids are working on online and that takes an 
immense amount of time. We didn't do that in the in the elementary school and this is something 
we're certainly going to discuss in the future is you know we went with the we were able to go in 
person for a number of reasons here in the elementary school. We had several parents request 
to keep their kids home. Some on full remote instruction that we utilize the service in Boise for 
that learning platform that They're just getting remote instruction, had some a number of our 
students. Our homeschool numbers went up a lot just when parents concerned about sending 
their kids to school during this pandemic, that allowed us to be in person. But in doing so we 
couldn't ask our teachers especially in the elementary school to provide that that instruction in 
the classroom and keep that kind of that measure of control with the classroom. And then also 
do the the online portion that's why in the elementary we did subscribe to that BOCES service 
that we have right now to all it's down to 23 students, I think it was as high as 26. Flash 
Forward. Now to grades five through 12. You know, we went with this asynchronous model with 
concerns about being able to instruct the in-person environment and an online environment at 
the same time. So to make a change right now and teachers have invested so much time in 
preparing those lessons in an asynchronous measure, I get it, they're not getting taught live on 
Wednesdays, but there is the expectation that they are logging in and doing the required work. 
That is there expected of them to do on the on the Wednesdays and that's what our teachers 
are spending the bulk of their day. Providing some office hours but the both of their day is 
planning for those asynchronous lessons that still go on. We have Incorporated since we want 
remote five days a week for that six weeks span. When there was a surge in the covid cases. 
Again, you know, there was that that five week or that five day a week interaction live. Mode. 
Also increased certainly an immense amount of screen time for students which you know we're 
trying to be sensitive and also still be able to provide instruction that where we're expected to 
instruct. But the long and short of it is at this time I think the change to fully Fully live when we've 
already been in this model for better than 50% of the year at this time. It's it's just I don't think 
we're at that level with the needs of some content areas. Have a hard time being able to you 
know you're looking at a lot of your your some of your more Hands-On courses being able to To 
teach some of some of either, whether their lab experiences or other late Hands-On things, to 
be able to do that online, manage it live, and in person at the same time. So, you know, we have 
made some strides try to improve that that It's not perfectly understand that. contact. But, you 
know, if as I said earlier, if there's some changes in the social distancing rules that that come 
that you know, may be in the pipeline. We certainly look at reassessing this and addressing at 
this time but we do. Thank you for your patience and understanding and also be respectful. I 
think of the commitment our teachers have been trying to instruct the kids in this model, and 
some of the flexibility, they've shown to try to increase the more life instruction. If things can 
change on that Wednesday, we'll continue to to keep that in the back of our minds, but thank 
you for, for sharing your thoughts on that. Um, Jennifer Shepherd, has. Now the Regents may 
happen, our children need all the instruction, they can get remoter in person at remote or in-
person instruction is needed to attempt, to prepare our children for these exams. A lot of 
children are extremely behind from where they should be at this point again. We we understand 
these are not perfect scenarios. This is something that I think all districts are addressing no 



matter what model, they're doing whether they're Utica, fully remote, whether there's some 
schools that, you know, I don't think in this County there are, I think some in Herkimer County 
that are able to go have people in person based on their size, you know, full-time. But you know, 
we are aware of that. I don't have a perfect answer for this, I guess to quote Karen price. Again, 
she said, there has been no script from this, you know, you know, we did go forward with a 
script that we have. Now, we've did modify that Some degree by trying to incorporate a little 
more live student contact time. And we'll continue to look at that and address it and see if we 
can you know continue to improve that and if some rules changes and hopefully we can do 
better even if that means getting more people back here in person but social distancing rules. 
Certainly would have to change there. I know these aren't, you know, perfect answers are 
certainly, what, you know, people may be looking for, but, you know, it's, you know, we'll try to 
adapt where we can. But I know there's been a lot of dedicated people putting in time and 
needing that time on Wednesdays and I know our teachers, they're not just doing Wednesdays, 
they're doing weeks and evenings preparing for a lot of this. You know, whether it's the the 
hybrid model, whether it was the remote instruction that we did for the six weeks that was 
certainly a change to their model as well. So we just ask for continued patience and we were 
mindful of what the kids are are losing out on and continue to try to do the best we can to to 
address those. My tube. And what we have JV and varsity. Yes, we will have JV and Varsity 
Sports, and modified. I know, Mr. Jones has discussed or the possibility. We're not sure whether 
we'll go interscholastic, but modified Sports for the winter or just do. Maybe a true in-house 
intramural where maybe they can compete against one another, possibly a combination of the 
two. But we are looking to run those level of sports and certainly that includes football in in Fall 
season two, which was a high-risk sport that we did approve. And we'll go so far as to say that 
we know that modified Sports in the Did not get to compete. fall. We're going to look to see what 
we can do for some modified Sports, so that would be boys and girls soccer field, hockey, 
maybe something with cross country as well in the fall season or no cross country ran Mr. Jones 
did modified run with the varsity in the fall.

DOUGLAS E JONES: Um, no but a few did or one did classify up.

RONALD J WHEELOCK: Okay. But we'll look at those modified sports that didn't occur in the 
fall and look to try to do something with them. In the fall season Fall to sports season. Connor 
wentric. As a student, I enjoy taking a little break from the computer screens on Wednesdays. I 
think many other students agree. It is a nice change in the regular way of things. You know, yes, 
we understand that. But we also understand too that you about the computer screen has been 
obviously an issue. There's certainly think, a lot of research out there. And a lot of concern from 
from parents, is the number. You know, we as much as I've had people kind of comment about, 
you know, why can't we do more? And even if it means doing more remote, I've had other 
people also say they're concerned about the amount of work that some kids are having to do, 
and what is required to be on screen. So we're trying to be, I think, in all of this balance that to 
the best of our ability, but certainly thank you for sharing that Kelly said finale with social 
distancing. Will there be able to students spectators at any sports? The social interactions being 
limited is affecting the students And then ours also are there plans in regards to musical 
performance and other events such as prom to those questions. Right now, we are looking. I 
know the league has come out the center State conferences, come out with the with the no 
spectator for the for the winter sports season, That's not including the fall too. And I think in the 
outdoor sports season we did allow, they were allowed to have two Spectators per athlete for 
the winter. We're looking to go forward with no Spectators with the exception of having a senior 
recognition night. So pick one game, or we'll have a senior recognition night and allow those 
parents to show up while they're seniors are being recognized for for that. As far as musical 
performances, I will continue to look at what Avenues we can pursue that maybe can allow our 



kids to maybe do more. Within the social distancing confines they you know, I understand where 
we're allowing high-risk Sports to go. I would argue and I think many others would argue to say 
you know, couldn't we allow kids to be on stage socially distance wearing masks and 
Performing you know, will continue to look at those things. I do not have any specific guidelines 
that that address that but within the guidelines, maybe we have for sports there might be an 
Avenue to pursue there as far as prom you know, running promise it's traditionally run. I don't 
necessarily this time, see that happening but where we we're keeping our options open, you 
know? And I don't know if that'll be, you know, is there's something we can at least do on a 
prom front that at least for our seniors. But you know, we'll look at what what's allowed there. 
But again, I know we're gonna have those discussions that come up. You know, what about 
graduation again? That was all Guided by guidance from from the county and from the state on 
that, we await to hear any guidance that we might get along those lines as well. Mike mccusack 
or this is Kathleen. Mccusack, thank you for your time and consideration. Regards to our District 
programs and extracurricular activities. Your group leadership is appreciated. Thank you for for 
sharing Kathleen. Mike jubin, Super news for seventh and 8th graders. Thank you for taking this 
additional step, to address, the lack of modified Sports. And then Andrew, thank you again Mike 
in an Andrew Walker, if no Spectators, will you live stream the games? Yes, we will do do our 
best to or to the best quality possible. I guess of what we can do with tracking the games and 
live stream. Those so look for information I believe that would end up being posted to our 
website to to see when you can see those games. Mike. Mike juban, can we film and stream the 
games using the same video YouTube format that the board meeting is using. I will volunteer to 
do the filming and posting the stream for parents to watch. Mike, we might take you up on that. 
So how will we're working on how we can do the streaming? If this is the best format to do that 
or getting it may very well be a YouTube link that we go to, but Mr. Jones will be working with 
our technology coordinator. I'm figuring that out, but thank you for that offer. I think I've covered 
the public to be heard. We'll give a moment if anybody has anything they want to share. If 
there's not, I I want to thank everybody again. I know I said this at the last meeting, this has 
been a long meeting for people to endure. I know we started out the meeting at 6:00. Some of 
you have probably been on since that time Thank you very much for your patience. We 
understand that the, you know, remote learning isn't the best thing virtual meetings aren't the 
best things but you're patients and certainly your courtesy and supporting us through this. But 
most of all your patience with us, we want to make sure you heard. And I understand this can be 
certainly difficult in this format. I do have one more. This is Amber Cuthbertson. Going back to 
Wednesday's asynchronous. Learning our teachers, not being provided with planning periods, 
Monday, Tuesday, is that why Wednesdays are for planning? No, they are. They do get their 
normal plan periods during during the week as they normally do. But certainly, what we're 
asking them to do to build some of these asynchronous learning opportunities. They've been 
using Facebook, certainly evenings and weekends to build build those plans. So, you know, 
that's what they've been doing certainly with the Wednesdays, but they do have their planning 
times during the normal week. Jacob Dubin, thank you. I'm super excited student replying it 
again. Okay. I think that's it.

Dawn Miller: Okay. We have an executive session run.

RONALD J WHEELOCK: We do for negotiations.

Dawn Miller: For another completion.

RONALD J WHEELOCK: And what I'll just say, is we, when we go into executive session or 
when we come out of executive session, we will come out. Just for the purpose of adjournment, 
there will be certainly, No Other Board business that that occurs after the executive session. So 



that being said, I think we're all set on.

Dawn Miller: We're good. Okay, then I'll need a motion to go into executive session at 9:15 for 
negotiation.

Ronald Critelli: So moved.

Dawn Miller: To run. I'll need a second please.

Michele L Brennan: Second.

Christine Weber Mangini: The second.

NYSPHSAA: Don't.

Dawn Miller: Chris. Okay.

Christine Weber Mangini: Yep.

Dawn Miller: Yep. Olive in favor.

Michele L Brennan: But I

Dawn Miller:

Ronald Critelli: and,

Christine Weber Mangini: Me.

RONALD J WHEELOCK: Press, right?

Dawn Miller: Okay, so

RONALD J WHEELOCK: It's it's seven zero. Thank you.

Cathy Nicotera: I,

Dawn Miller: I'll see everyone in a minute. Thank you.

RONALD J WHEELOCK: Hey board. I will be sending you a separate link to the meeting so you 
can log off of this meeting.


